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Isle of Man Youth Service Anti-Bullying Policy
1. Purpose
This policy outlines the Isle of Man Youth Service's approach to preventing and addressing bullying in all youth centres and activities, including those at our Outdoor Learning Centre in West Baldwin. It is our responsibility to provide a safe, inclusive environment for all young people attending our services, which operate primarily during evenings and weekends. Bullying, including cyberbullying, is not tolerated, and all young people have the right to enjoy their time in our settings free from fear or intimidation.

2. Scope
This policy applies to all young people, staff, volunteers, and visitors in any setting provided by the Isle of Man Youth Service.

3. Definition of Bullying
The Isle of Man Youth Service adopts the Anti-Bullying Alliance’s definition of bullying:
“The repetitive, intentional hurting of one person or group by another, where the relationship involves an imbalance of power. It can be physical, verbal, or psychological and can occur face-to-face or online.”
Bullying may involve:

· Physical bullying (hitting, pushing, etc.)

· Verbal bullying (name-calling, insults)

· Psychological bullying (spreading rumours, exclusion)

· Cyberbullying (via social media, messaging, etc.)

4. Expected Behaviour
We expect all individuals participating in our youth service to:

· Always show respect to others.

· Listen and communicate in a way that fosters inclusion.

· Follow the agreed code of conduct for youth settings, which includes treating peers, staff, and volunteers with kindness and respect.

· Refrain from engaging in any form of bullying, harassment, or exclusion, including online interactions.

5. Cyberbullying
As many young people engage with online platforms outside youth centre hours, we recognise the increasing risk of cyberbullying. We promote responsible online behaviour through educational activities and have clear processes to report and handle incidents of cyberbullying.

6. Prevention
To prevent bullying in our settings:

· We promote an ethos of respect and inclusion, encouraging young people to support one another.

· Our code of conduct is made clear to all attendees, which includes respect for others and zero tolerance for bullying behaviour.

· Regular discussions on the topic of bullying and cyberbullying are facilitated through youth activities.

· Staff and volunteers receive training to identify and deal with all forms of bullying, including specific issues like racism, homophobia, and disability-based bullying.

7. What to Do in the Event of a Bullying Incident
Step 1: Report
· Any young person, staff member, or volunteer can report bullying. Reports can be made verbally, in writing, or anonymously via designated methods available in each youth centre.

· Staff should respond to all reports immediately, ensuring that victims feel supported and safe.

Step 2: Investigate
· The incident is investigated by a senior member of the youth service staff.

· All parties involved, including witnesses, will be interviewed confidentially.

· Details of the incident, including the nature of the bullying and where it took place, will be recorded in the central bullying log.

Step 3: Action
· The victim(s) will receive immediate support. This may involve individual conversations with staff, mediation, or referral to counselling services if needed.

· The perpetrator(s) will be subject to appropriate sanctions (see Section 9), and steps will be taken to ensure the bullying behaviour is addressed effectively.

· Parents/guardians of both the victim and perpetrator will be informed, and support will be provided where necessary.

Step 4: Follow-up
· A follow-up meeting will be arranged with the victim and their family to ensure the issue has been resolved and that they continue to feel safe in the youth service setting.

· Regular check-ins with the perpetrator will be conducted to monitor behaviour and prevent recurrence.

8. Support for Young People
Young people affected by bullying will be offered support through one-to-one conversations, referrals to counselling services if necessary, and regular follow-ups to ensure the bullying has stopped. Bystanders who have witnessed bullying will also be encouraged to speak out and may receive support if necessary.

9. Sanctions for Bullying Behaviour
The Isle of Man Youth Service has a zero-tolerance approach to bullying. Sanctions will be applied based on the severity of the behaviour. These sanctions aim to protect the victim, hold the perpetrator accountable, and provide opportunities for restorative actions where appropriate.

Sanctions may include:

· Verbal warning: For minor or first-time offences, staff will clearly outline the unacceptable behaviour and provide a warning.

· Mediation session: The perpetrator may be asked to engage in a restorative meeting with the victim, facilitated by staff, where an apology and understanding of their actions are discussed.

· Exclusion from activities: Temporary exclusion from specific activities or services may be applied if the bullying behaviour continues after warnings.

· Fixed-term exclusion: In more serious or repeated cases of bullying, the perpetrator may be excluded from all youth service activities for a fixed period of time, such as one week.

· Permanent exclusion: In extreme cases, where other interventions have failed, or the bullying is particularly harmful, permanent exclusion from the youth service may be necessary.

· Referral to external services: If the bullying is of a criminal or safeguarding nature, it may be referred to the police or social services.

10. Monitoring and Review
All incidents of bullying are logged, and this data is reviewed termly to identify patterns and inform changes to our policies or procedures. The effectiveness of our anti-bullying measures is assessed regularly, with a full review of the policy every two years.

11. Safeguarding and Escalation
If bullying raises safeguarding concerns, the incident will be referred to the designated safeguarding lead (DSL) for the Youth Service, in line with the Isle of Man’s safeguarding policies.
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