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Equality Diversity Inclusion

this course, we'll introduce you to what equality, diversity and inclusion mean and why they're so important for us as an

organisation, and for you as an individual
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We'll look at the equality legisiation that’s been put In place 10 help ensure people are treated fairly
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e some of the issues and barriers you may encounter and look at what you can do to cvercome these
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We'll focus throughout on practical guidance and advice, so you won't get bogged down with details. But, if you do want to dig

deeper at any point, you can always use our Ask the Expert feature
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What are equality, diversity and Inclusion? Why are they
so important to us? And, more importantly, why are

they so important to you?
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off by considering what “equality of opportunity” means. We asked a number of people for their thoughts on this

ect the photos shown here to find out how each person responded. Select Continue when you've finished
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Basically, equality of opportunity is about creating a level playing feld
on which everyone is treated fairly, purely on the basis of their relevant

abilities and needs
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What about diversity & Inclusion?

As you've just seen, equality of opportunity is about treating people fairly, and is backed
up by legislation that makes it unlawful to treat anyone less favourably on the basis o

range of specific factors, known as protected characteristics
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1ce of equality, diversity & inclusion

IS, are they really relevant to anyone other than specif

Hopefully, you're now up to 1at equality, diversity and inclusion mean. But the question
I

ic minority groups? Well, as you'll see in a

moment, the answer depends on how you define the term "minority group”




OK, | can see what equality and diversity are all about,
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To be honest, though,
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they sound more like common sense than anything else,
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so what's the big deal?
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| mean I'm not prejudiced
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and | think most people already get treated fairly
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Aren't all the laws and policies
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just more red tape to trawl through?
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Like the person you've just seen, many people don't disagree with equality,
diversity and inclusion, they just can't see why they're so important. So what
do you think? On a national level, which of the following statements would you
say are true?

|:|:I l_-|'-."|:".._-:||'Ji:'_ men and women now eam the same and are E'IZ_]'._I:,-I":_.'
represented at all levels within organisations

Ethnic minority groups now have the same employment and
career progression opportunities as white people

ADbility = not social background = is the key factor in how well
children do at school

Employment rates amongst disabled people are now very close
to those of non-disabled people

Maore liberal attitudes towards sexuality have made homophobic
attitudes largely a thing of the past

Choose your answers, then select Confirm to see how you did.
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Like the person you've just seen, many people don't disagree with equality,
diversity and inclusion, they just can't see why they're so important. So what
do you think? On a national level, which of the following statemeants would you
say are true?

On average, men and women now earn the same and are equally
represented at all levels within organisations

Ethnic minority groups now have the same employment and
career progression opportunities as white people.

Ability = not social background - is the key factor in how well
children do at school

Employment rates amongst disabled people are now very close
o those of non-disabled people

More liberal attitudes towards sexuality have made homophobic
attitudes largely a thing of the past

Yes, that's right. None of these statements are true. Let's take a closer look at
each of them now

12:45@ﬂﬁ°
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Why the big deal?

Like the person you've just seen, many people don't disagree with equality,
diversity and inclusion, they just can't see why they're so important. So what
do you think? On a national level, which of the following statements would you
say are true?

On average, men and women now earn the same and are equally
represented at all levels within organisations.

Ethnic minority groups now nave the same employment and
career progression opportunities as wnite people

Ability = not social background = is the key factor in how well
children do at school

Employment rates amongst disabled people are now very close
o those of non-disabled pecple.

More liberal attitudes towards sexuality have made homophobic
attitudes largely a thing of the past

Despite recent efforts to reduce the gender pay gap, women still earn, on
average, around 17% less than men, But that's not all; while women make up over
half the population, less than a third of board members of FI5E 250 companies
are women and only around a third of MPs are women. [Sgurces)
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Why the big deal?

Like the person you've just seen, many people don't disagree with equality,
diversity and inclusion, they just can't see why theyre so important. So what
do you think? On a national level, which of the following statements would you
say are true?

On average, men and women now earn the same and are equally
represented at all levels within crganisations.

Ethmnic minority groups now have the same employment and
career progression opportunities as white people.

Ability = not soclal background = is the key factor in how well
children do at school.

Employment rates amongst disabled people are now very close
to those of non-disabled people

More liberal attitudes towards sexuality have made homophobic
attitudes largely a thing of the past

If you're from an ethnic minority group, you're almost twice as likely 1o be

L.r':en:|;-l!;-','rer_‘. a5 d '.‘.'|iI|_|':" DErSon J:'.!!!_! 1T ¥OU are IT'II'I:;_‘.|-;_!'-.-I_-'Z_! Cdleel ;;l-;:_;r;—_":'.:_tl-;,n 1%
likely to be an uphill struggle: ethnic minority groups are under-represented by

nearly 50% In top management positions. [Sources)




Equality & Diversity Essentials - Understanding equality, diversity & inclusion

'K 3 - T
why the big dea

Like the person you've just seen, many people don't disagree with equality,
diversity and inclusion, they just can't see why they're so important. So what
do you think? On a national level, which of the following statements would you
say are true?

On average, men and women now earn the same and are equally
represented at all levels within organisations

Ethnic minority groups now have the same employment and
career progression opportunities as white people

Ability — not social background — is the key factor in how wel
children do at school

Employment rates amongst disabled people are now very close
o those of non-disabled people

More liberal attitudes towards sexuality have made homophobic
attitudes largely a thing of the past

schoolchildren from poorer backgrounds, who are eligible for free school meals
are not far of f being twice as likely to fall short of achieving the target of 5 A* o
C grades at GCSE. In other words, sotial background still plays a major role in
determining the educational attainments — and, by extension, the future
prospects — of millicns of children. [Sources)
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Like the parson you've just seen, many people don't disagree with equality,
diversity and inclusion, they just can't see why they're so important. So what

do you think? On a national level, which of the following statements would you
say are true?

On average, men and womean now eam the same and are equally
represented at all levels within organisations.

Ethnic minority groups now have the same employment and

career progression opportunities as white people

Ability = not social background = is the key factor in how well
children do at school.

Employment rates amongst disabled people are now very close
1o those of non-disabled people

More liberal attitudes towards sexuality have made homophobic
attitudes largely a thing of the past

Disabled people are twice as likely to be unemployed as non-disabled people.

And even when emploved, disabled peaple are pald, on average. nearly 13% less
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than theair non-disabled counterparts. [Sours
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Like the person you've just seen, many people don't disagree with equality,
diversity and inclusion, they just can’t see why they're so important. So what
do you think? On a national level, which of the following statements would you
say are true?

On average, men and women now eam the same and are equally
represented at all levels within organisations

Ethnic minority groups now have the same employment and
career progression opportunities as white people.

Ability — not social background — is the key factor in how well
children 9o at school

Employment rates amongst disabled people are now very close
to those of non-disabled people

More liberal atfitudes owands sexuality have made homophnoic
attitudes largely a thing of the past

Attitudes to sexuality may be changing, but there's still a long way to go: 55% of

gay, lesbian and bisexual schoolchildren have experienced homophabic bullying
at school, while nearly 20% of gay and lesbian adults have experienced

homophobic bullying at work. [Sources]
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Like the person you've just seen, many people don’t disagree with equality,
diversity and inclusion, they just can't see why they're so important. So what
do you think? On a national level, which of the following statements would you
say are true?

On average, men and women now eam the same and are equally
represented at all levels within organisations.

Ethnic minority groups now have the same employment and
Career progression opportunities as wnite |JI':'|'.3'[J|I':'

Ability = not social background - is the key factor in how well
children do at school

Employment rates amongst disabled people are now very close
to those of non-disabled people

More liberal attitudes towards sexuality have made homophobic
attitudes largely a thing of the past.

What all of this highlights is that many people in today’s Britain still don't get a

fair deal. But this isn't the only driver for equality, diversity and inclusion. As you'll
see in a moment, they also offer many important benefits both to us as an
organisation and 1o you as an ingivigual
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The benafits?

What do you think are some of the main benefits that equality, diversity and inclusion can offer us as an
organisation? Have a think about this for a moment, then select each of the areas shown here to explore
four of the main benefits. Select Continwe when you've finished

WOOE
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What do you think are some of the main benefits that equality, diversity and inclusion can offer us as an
organisation? Have a think about this for a moment, then select each of the areas shown here to explore
faur of the main benefits, Select Continue when you've finished

Globalisation

In order to be successful in a highly competitive job market, we need to attract and retain the best employees
Equality, diversity and inclusion enable us to draw people from the widest possible poal of talent and create an

environment in which everyone feels respected and capable of achieving their potential
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he benefits

What do you think are some of the main benefits that equality, diversity and inclusion can offer us as an
organisation? Have a think about this for a moment, then select each of the areas shown here to explore
four of the main benefits. Select Continue when you've finished

[here's rarely only one solution to even a simple problem. Different people bring different perspectives, which
make equality, diversity and inclusion key factors in creativity and innovation
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The henefits?

What do you think are some of the main benefits that equality, diversity and inclusion can offer us as an
organisation? Have a think about this for 8 moment, then select each of the areas shown here to explore
four of the main benefts. Select Continue when you've finished.

Globalisation

understand, respect and meet their needs. Make no mistake, equality. diversity and inclusion aren't fringe

We provide our services to people from all sorts of diverse backgrounds. To do a good job, we have to be able to
considerations, they're vital o our overall performance
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What do you think are some of the main benefits that equality, diversity and inciusion can offer us ag an
organization? Have a think about this for a moment, then select each of the areas shown here to explore
four of the main benefits. Select Continue when you've finished

VOO
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We're operating in an increasingly global world. Equality, diversity and inclusion help us to work effectively

across a broad range of cultural and international boundaries
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jood reasons why we're committed to equality, diversity

vhat's in it for you? Select each of the areas shown here

nd out. Select Continue when you're ready to move on
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there are lots of good reasons why we're committed to equality, diversity

and inclusion. But what's in it for you? Select each of the areas shown here

to find out. Select Continue when you're ready to move

You can expect to be treated fairly and with respect at all times

and 1o progress on the basis of your merit alone

(~J(c](~](](x]
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So, there are lots of good reasons why were committed to equality, diversity
and inclusion. But what's in it for you? Select each of the areas shown here

to find out, Select Continue when you're ready to move on

ana remove any unfair barriers

stand in the way of your progress, so that you can achieve

your full potential here
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So, there are lots of good reasons why we're committed to equality, diversity

and inclusion. But what's in it for you? Select each of the areas shown here

to find out. Select Continue when you're ready to move on

concerns or ch

behaviour
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1 thic cection W introducad votl to what entality divercity ¢ — = - FERCL
In this section, we introduced you to what equality, diversity and inclusion are all about. We looked at why we are so

committed to making them happen. And we outlined some of the benefits for you
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Summary

We looked at why we are so

arsity and inclusion are all about

1, we Introduced you to what equality, dive

in this section,

committed to making them happen. And we outlined some of the benefits for you
legislation that's been put In place to help ensure people are treated
0 return to the course menu

In the next section, we'll look at the equality

fairly. Select Continue to move on 10 the next section now, or Home 1«
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As you saw In the previous s

ection, equality, diversity
and inclusion are vitally important, both to us an

organisation and 10 you as an individual

In this section, we'll look at the key legislation that's
been put in place to promote equality of
opportunity. And we'll explore a series of case
study situations, to give you a clear understanding

of how the law applies In practice
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Equality legisiatior

When it comes to equality law, the key piece of legislation is the Equality Act
Introduced in 2017, this brought together and extended many of the strands of

equality legislation that had been introduced over previous decades

120000000 Dececseed
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Under the Equality Act, it's unlawful to treat anyone less favourably on the basis of a range of
specific factors, known as “protected characteristics®. So which of the following do you think
are protected characteristics?

Age > Disability

Education and qualifications es Gender reassignment
Marriage or civil partnership € Pregnancy or maternity
Race S ) Religion or belief

Sex oS Sexual orientation

Choose your answers, then select Confirm to see how you did.
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Under the Equality Act, it's unlawful to treat anyone less favourably on the basis of a range of
specific factors, known as “protected characteristics®. So which of the following do you think
are protected characteristics?

Age > Disability

Education and qualifications es Gender reassignment
Marriage or civil partnership € Pregnancy or maternity
Race S ) Religion or belief

Sex oS Sexual orientation

Choose your answers, then select Confirm to see how you did.

120000000 Deccecee D
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Equality legislation

Under the Equality Act, it's unlawful to treat anyone less favourably on the basis of a range of
specific factors, known as “protected characteristics™. S0 which of the following do you think
are protected characteristics?

Disability
Education and qualifications Gender reassignment

Marriage or civil partnership _ Pregnancy or maternity

Race Religion or belief

S Sexual orentation

Yes, well done. With the sole exception of education and qualifications, these are all protected
characteristics. Let’s run through each of them now
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Under the Equality Act, it's unlawful to treat anyone less favourably on the basis of a range of
specific factors, known as “protected characteristics”. So which of the following do you think

are protected characteristics?
Disability
Gender reassignment

Marriage or civil partnership Pregnancy or maternity
.
o

Race Yes Religion or belief
L
Yes =exual orientation
b

It's unlawful to treat anyone less favourably on the basis of their age, for example because
they're seen as being too young or too old for a particular role
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Equality legislation

Under the Equality Act, it's unlawful to treat anyone less favourably on the basis of a range of
specific factors, known as “protected characteristics®. So which of the following do you think

are protected characteristics?

Hsability

Gender reassignment

Marriage or civil partnership _ Pregnancy or maternity
v

Race Religion or belief

bt

Sex Sexual orientation
Lo

The Equality Act defines disability as; “A physical or mental impairment... [which] has a

substantial and long-term adverse effect on [a person’s] ability to carry out normal day-to-day

activities” This encompasses a wide range of;
Mobility, hearing, speech, vision and dexterity impairments
Leamning disabilities and difficulties, Including Down's syndrome and dyslexia
Physical health conditions, including cancer, HIV, multiple sclerosis, epilepsy and diabetes

Mental health conditions, including schizophrénia and depression
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Under the Equality Act, it's unlawful to treat anyone less favourably on the basis of a range of
specific factors, known as “protected characteristics”. So which of the following do you think
are protected characteristics?

Disability

ender reassignment
Marriage or civil partnership Pregnancy or matemity
Race K Religion or belief

Sex Sexual orlentation

Under the [aw, organisations must make any “reasonable adjustments” possible in order 1o
prevent disabled people from being substantially disadvantaged. This could Involve permitting
flexible working. installing ramps, or providing auxiliary aids, such as induction loops for people
with hearing aids
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Under the Equality Act, it's unlawful to treat anyone less favourably on the basis of a range of
specific factors, known as "protected characteristics”. So which of the following do you think
are protected characteristics?

Disability

Vv
Gender reassignment
Marriage or civil partnership

Pregnancy or maternity

Sex Sexual orientation

e: §
Race o Religion or belief
oo

Of course,
necessar
accepts that some adjustments may not be realistic due to factors such as cost, impact on

other people, and so on. Ask the Expert if you'd like 10 know more
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-quality legisiation

Under the Equality Act, it's unlawful to treat anyone less favourably on the basis of a range of
specific factors, known as “protected characteristics®. So which of the following do you think
are protected characteristics?

_ Disability

v

Gender réassignment

Marriage or civil partnership Yes Pregnancy or maternity
v

Race Religion or belief
v

S8 Sexual orientation
v

Trans people who have changed - or intend to change — their gender from male to female, or
female 1o male are also legally protected and it's unlawful for them 1o be treated less favourably
on these grounds. An important point here is that an individual does not need to have
undergone any medical gender reassignment procedures to be protected. 5o, for example, a
person who was assigned the female sex at birth, but identifies as male and lives their life as a
|

nan is coverad, even il no medical procedures are involved. Ask the Expert il vou'd like 10 kKnow
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Under the Equality Act, it's unlawful to treat anyone less favourably on the basis of a range of
specific factors, known as “protected characteristics®. So which of the following do you think
are protected characteristics?

Disability

Gender reassignment
Marriage or civil partnership Pregnancy or matemity
Race , Religion or belief

ey Soxual ofentation

The law protects people from being treated less Tavourably because they are married or in a

civil partnership,
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Equality legislatior

Under the Equality Act, it's unlawful to treat anyone less favourably on the basis of a range of
gpecific factors, known as “protected characteristics”. So which of the following do you think

are protected characteristics?
Disability

v

Gender reassignment

Mg,.!ar_;p.:}r-:|l.r|lr13r1m:'r5h||‘.- I'—‘r-?-:Jnfm.:;-’. afr matenmity
v

Race I Religion or belief

Sex 3 Sexual onentation

Feople are also protected from being treated untavourably on grounds of pregnancy or
maternity. This protection extends throughout the period of their pregnancy and any statutory
raternity leave, What's more, it's unlawful for someone 10 be given less favourable terms of
employment on returning 1o work after taking statutory maternity leave
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Under the Equality Act, it's unlawful to treat anyone less favourably on the basis of a range of
specific factors, known as "protected characteristics™. So which of the following do you think
are protected characteristics?

Disability

Gender reassignment

Marriage or civil partnership Fregnancy or maternity

Hace Religion or belief

Sexual orientation

The law pratects people of all races from being treated unfairly. The legal definition of “race” is
WETY LD, eNCEmpassng any grodup of people with a shared colour, nationality. ethnic or LRETY
national origin. This includes several Gypsy and Traveller groups. What's more, it's now been
established that caste can be legally considered an aspect of race. Ask the Expert if you'd like

to know more
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Equality legislation

Under the Equality Act, it's unlawful to treat anyone less favourably on the basis of a range of
specific factors, known as “protected characteristics®. So which of the following do you think
are protected characteristics?

Disability Yes
v

Gt‘ﬂill:'l TEHS'E'.II:;I'H'II_-'H[

v

Religion or belief .
P

il

Sexual orentation .

o

o
T
1
-

v
Marriage or civil partnership Pregnancy or maternity
v
Yes
v
Yes
¥

IUs unlawiul 1o treat anyone less favourably because they hold, of don't hold, a particular
religious belief. But the law doesn't just apply to religious beliefs: it also applies to non-religious
philosophical beliels, such as humanism and atheism. In 1act, any baliel that undemnins a

person’s cutlook and life — for example, envircnmentalism — may be covered
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Under the Equality Act, it's unlawful to treat anyone less favourably on the basis of a range of
specific factors, known as “protected characteristics”. So which of the following do you think
are protected characteristics?

Dizability

Gender reassignment
Marriage or civil partnership ’ Pregnancy or maternity
Hace X Religion or belief

Sexual orientation

everyone has the right to be treated fairly and not 1o suffer any form of less favourable
treatment on the basis of their sex. And while the gender pay gap has historically been the
headline sex aquality issue in employment, the law actually applies to all terms of employment,

not just pay.
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.
Equality legislation

L LA LR

Under the Equality Act, it's unlawful to treat anyone less favourably on the basis of a range of
specific factors, known as “protected characteristics™. So which of the following do you think

are protected characteristics?

Disability

Gender reassignment

Marriage or civil partnership Pregnancy or maternity

RHace Religion or belief E
r ¥

mex =exual arlentation @

Finally, the law now protects people from being treated less favourably on grounds of their

sexual orientation, whether that's because they're heterosexual, gay, lesbian or bisexual
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Under the Equality Act, it's unlawful to treat anyone less favourably on the basis of a range of
specific factors, known as “protected characteristics®. So which of the following do you think
are protected characteristics?

Disability

Lender reassignment
Marriage or civil partnership . Pregnancy or maternity
Race ] Religion or belief

Sey Sexual orlentation

IUs important 10 keep in mind that in almost all instances, equality law now applies both 10
2mplo ]"F!I'Z"'![ amd to the provision of godos and services. EE'. for example, i would be unlawfu
Ior a hotel ejther 1o refuse 1o employ gay men, or 1o refuse 1o provide accomimod

men
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OK, so now you know the grounds on which it's unlaw

what exactly is "less favourable treatment™? Well, in legal terms it can take four main forms
direct discrimination, indirect discrimination, harassment and victimisation

1206)000000 Mecccceed
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ourable treat

el i) AR - |1

ment*?

Less favour |~Ir—' ireatment because of one oF more

I I"""-‘“'I.'“" characternstics (race, disaollity, sex, etc)

Provisions, criteria, policies, rules and practices that apply
to everyone, but inadvertently and unnecessarily
disadvantage people with a protected characteristic

& Unwanted conduct thal vioiates a person’s algnity o
Indirect discrimination creates an intimidating, hostile, degrading or offensive
envirgnment

Detrimental treatment because a person has mads

Direct discrimination intends to make, a complaint or enquiry about an
matter. or support such a complaint or enguiry

See if you can match each term to the comrect definition. When yvou've finished, select Confirm to see how you did

G)0O00O000Desesseed
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What is "less favourable treatment™

Less favourable treatment because of one or more

protected characteristics (race, disability, sex, etc)

Provisions, criteria, policies, rules and practices that appey
I everyone, out inadvertently and unnecassariy

disadvantage people with a protected charactensiic

Unwanted conduct that viclates a person's dignity or
creates an intimidating, hostile, degrading or offensive
emvironmeant

Detfrimental treatment because a person has made, or

intends to make, a complaint or enquiry about an equality
mattar, or SUpPport such a complaint or enguiry

Yes, well done, Select Continue to take a look at what each of these termis can mean in practice
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So, what are the legal definitions for each of these four terms?

. Less favourable treatment because of one or more
Direct discrimination s ;

aratectad charactenstics (race, disability, sex, elc)

Provisions, criteria, policies, rules and practices that apply
Lo EVEryone, DUl inadvertent W and unnecess arily
disadvaniage .'iﬂ-f'fi‘.|':' with a protected characteristic
Unwanted conduct that violates a person's dignity or
creates an intim -.'J-.'ITII'E;_ ho stle, IZ.'-'.--Z_‘.'ﬂ -.'!il‘l.? or offensive
anyiranment

Detrimental treatment because a person has made, of

mtends 0 make, 3 complaint or enguiry about an equality

ter, or support such a complaint or enguiry
Examples of direct discrimination Include

Deciding not to employ or admit someone because they're from a particular minority ethnic group

':l'flE-rII'Is' somedne aless favourabie terms of employment because theyre disabled

-'\-I

W
B

Dismissing or excluding someone bacause they're gay

Owverlooking a woman for promotion because she's pregnant
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What is

"less favourable treatment™?

protected characteristic

Less favourable treatment because of ane or morg
protected characteristics (race, disability, sex, etc)

Provisions, criteria, [1-:I cies, rules and practices that apply

1o everyane bu ertently and unnecessarily

disadvantage :_Zn:':_:-|_:l||_-' with a protected characteristic

Linwanted conduct that violates a person's dignity or
creates an intimigdating, hostile, degrading of offensgive

arviranmeni

Detrimental treatment because a person has made, o
intends to make, a complaint or enquiry about an equality
miatter, or support such a complaint or enguiry

Indirect discrimination is aften mare difficult 1o spot than direct discrimination, because theres usually no obvious link to a8
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Less Tavourable treatrment because of one or mc

protected characteristics (race, disability, sex, etc

Provisions, criteria, policies, rules and practices that apply

to everyone, but inadvertently and unnecessarily

o . T8 T i1tk . [ F=Ts "y r " . 9
lisadvantage people with a protected characteristic

Unwanted conduct that violates a person's dignity or
creates an intimidating, hostile, degrading or offensive
environrment

Detrimental treatment because a person has made, or

intends to make, a complaint or enquiry about an equality

matter, or support such a complaint or enguiry

For -'":-::'il'ﬂF-IE requiring job applicants to have a degree may seem fine af first glance — after all education isn't a protected

characteristic HL-'-'.n.--n:r it could indirectly discriminate against people with a number of protected characteristics, including:

ﬁ....

s Older women, who are less likely to have gone on to higher education
+= Peaple from parts of the world who are less likely to have had access 1o higher education

« Disabled people, who are less likely 10 be degree educated owing 1o historic barriers 1o higher education
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LAtk = L - - p~ ¥ - - e 0
What is “less favourable treatment™

So, what are the legal definitions for each of these four terms?

Less Tavourable treatment Dacause ol ane or more

protected characteristics (race, disanility, sex, aic)

Direct discrimination

Provisions, criteria, policles, rules and practices that apply
to everyone, but inadvertently and unnecessarily

disadvantage people with a protected charactenst

Unwanted conduct that violates a person's dignity or
creates an intimidating, hostile, degrading or offensive

anvironment

Detrimental treatment because a person has made, of
ntends to make, a complaint or enguiry about an equality

matter, or support such a complaint or enguiry

OF course, this doesn't mean that requiring a degree is always discriminatory. If it — or any other criteria — really are essential

occupational requirements for the role in question, they're ine. It's only when they're not that there’s a problem

12GC)000000 Decesecee®
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wWhat Is “less favouraple treatment «

So, what are the legal definitions for each of these four terms?

Direct discrimination Less favourable treatment because of one or maone

protected characteristics (race, disability, sex, eic)

Provisions, criteria, policies, rules and practices that apply
to everyone, out II".'IE.".'E"':-':I".|'3.' and unnecessarily

disadvaniage people with a protected characteristic

Unwanted conduct that violates a persons dignity or
creates an Intimidating, hostile, degrading or offensive

enyvironment

Uetrimental treatment because a person has made, or

inlends to make, a ¢ CHTIp2INT OF enguiry about an equality

matter, or support such a complaint or enguiry

Harassment can range from overt bullying or inappropriate physical contact, through to more subtle things, such as nicknames

innuendo, teasing, name-calling and so on

Y (% qjoeaeoo@.-..--.o
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What is "less favourable treatment™?

Less favourable treatment because of one or more

protected characteristics (race, disability, sex, etc)

Fravisions, criteria, policies, rules and practices that apply

to everyone, out iInadvertently and unnecessarniy

~ - + F 4 = - -
gisagvaniage people with a protected characteristic

Iri
L

wanted conduct that viclates a persan's dignity or
creates an intimidating, hostile, degrading or offensive
environment

Detrimental treatment because a person has made, o

I
;.J-I 1y

intends 1o make, a complalnt or enquiry about an e

¥
matter, or suppo

At such a complaint or enguinry

Victimisation can take many forms: being ignored by colleagues; being overlooked for promotion; being denied access to fraining
nd development opportunities; and so on
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Less favourable treatment because of one or more

Direct discrimination

b‘ protected characteristics (race, disability, sex, elc)

Provisions, criteria, policles, rules and practices that apply
o everyone, but inadvertently and unnecessarily

disadvantage people with a protected characteristic

LUinwanted conduct that violates a person's dignity or
creates an intimidating, hostile, degrading or offensive
environment

Detrimental treatment because a person has made, of
ntends to make, a complaint or enquiry about an equality
s matter, or SUpport such a complalnt or engulrny

A key point about all of this 15 that s not just unlawiul Tor someaone 1o treat another person less favourably themselves, IUs also
el

unlawful for them to instruct, encourage or help someone else to treat another person less favourably

L LS
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What is “less favourable treatment™

So, what are the legal definitions for each of these four terms?

Less favourabple treatmeant because ol one or more

protected characteristics {race, disability, sex, etc)

Direct discrimination .

Provisions, criteria, policies, rules and practices that apply
to everyone, but inadvertently and unnecessarily

=

disadvantage people with a protected characteristic

Unwanted conduct that viglates a parsoms digmity o
creates an intimidating, hostile, degrading or affensive

envircnment

Detrirmental treatment because a person has made, of
intends to make, a8 complaint or engquiry about an equality

matier, or support such a complaint or TR

What's more, the law doesn't just apply to the workplace; it also applies to any work-related event, This could include any meeting
party or do organised through work, even it it's held outside the workplace, outside normal working hours.
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Sl | ARLEAPRX
¥wWhat Is less Tavourabie treatrment 7

So, what are the legal definitions for each of these four terms?

Less favourable treatment because of one or morne

Provisions, criteria, policies, rules and practices that apply
to everyone, but II'EIIZEH-J:"1I.'-I".|':-' and unnecessarily

gdisadvantage f':!'—f:'f-|‘.'|l'-“ with a protected characteristic

Unwanted conduct that violates a person’s dignity or
creates an intimidating, hostile, degrading or offensive

envirmnment

Detrimental treatment because a person has made, or
: intends 1o make, a I'_.i'_:l'l':|_'|!._EII|[ LN Enguiry ._-Z:l_'ll;_'l.hl| all I_*CL.'.H'II,','
& matter, or support such a complaint or enguiry

Over the next few screens, we'll take a closer look at each of the forms of less favourable treatment, 50 that you're up 1o speed
with exactly what the law says_.
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Direct discrimination Indirect discrimination
| B55 favouraple treatmeant on the Provisions, criteria, polick 5 Tules

basis ol ar ange o SpeciTi INd praciices Inat appy 1o

known as protected gvervone, butl inadverter
characteristics unnecessarily d
pedple with
Characienstic

When it comes to discrimination, the Eguality Act is very

comprehensive, protecting people from being discriminated against

because they

J 1 - e +
= Hawve a protected charactenstic

Are thought to have a protected characteristic, even if they don't
actually have it. This is known as discrimination by perception
ASs0ciate with people wiho have a protected characteristic, 1or
example through caring for a disabled relative. This is known as

discrimination 0y association

100000 Mececcee
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Focus on discrimination

When deciding whether a particular action is discriminatory, there are a few key things to keep in

mind. Select each of the areas now shown to find out more, Select Continue when you've finished

1253100000 Deseecee O
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Focus on discrimination

When deciding whether a particular action is discriminatory, there are a few key things to keep in

mind. Select each of the areas now shown to find out more. Select Continue when you've finist

Discrimination is unlawful even when it's done with the intention of improving the representation of
minority groups. This is what's known as positive discrimination. An example would be recruiting a
person from a minority ethnic group in order to improve the diversity of a team, even though they're

not the best applicant
\
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, there are a few key things to

action is discriminatc 0 keep in
: out more. Select Continue v

al J['v

vhen you've finished

Positive action Is often confused with positive discrimination, but it’s
lawful. It's abo

s quite different and perfectly

encouraging applications from under-represented groups ¢

and might include

¢ Providing training to specific groups to enable them to compete for certain jobs
Targeting advertising at specific groups
o Providing awareness

i e I
oo (.dtu > !

n v Ci s T
or specific groups.

All of these ac

stions are lawful because they're ¢

However, the selection process itself must alway

Wo !‘.- L4

only aimed at encouraging specific groups to apply
be carried out fairly and mustnt f

t if you'd like to find out more

avyour & !:‘,
particular group. Ask the Exper
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When

ming

dec

:d'ng wh

ether a particular action

s discriminatory, there are a few key thin

ne
U

(#)(n)(c](~](~](X]

to keep in

Calamt
o921l

eac

y Of

the areas now shown to find out more

Select Continue when you've finished

While discrimination on grounds of any protected characteris

extend to roles with essential occupational re

characteristics from fulfilling them. So, a film company

Martin Luther King would be justified in auditioning only black

find out more

quirements that prevent people v

l00King

stic is normally unlawful

this doesn't

N ).,, ‘—-'-‘.0

aln
for

someone 1o .j'.j ' ”‘*_‘ foie OF

actors. Ask the Expert

if you'd like 10
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tion is discriminatory, there are a few key things
mind F2 lect each of the areas now shown to find out more fx.:—‘:ar’. Continue when you'y

When deciding whether a particular ac

Discrimination can sometimes be objectively justified as a proportionate means of achieving a

omplicated area, but

a simple example would be a university that
to educate them. Given the

egitimate aim. This is a ¢
schedule lectures and seminars for tho
of the task, it's inevitable at least some students't

! o minimise any

jsands of students in order
‘timetables will clash with the religious

complexity

; of certain faiths, However, providing re
St d as a pro )portionate means

this can be objectively justifie

of achieving a legitimate aim. Ask

pert if you'd like to find out more




Equality & Diversity Essentials - What the law says

e ey As you've seen, harassment can cover a wide range of behaviours.
5o which of the following statements do you think are trua?
An individual can make a claim of harassment even

if the affenzive behaviour [sn't directed at them

personally

A person’s behaviour can amount to harassment
even i there's no deliberate intent 1o offend ather
people

In order to be consideraed harassment, the offensive

pehaviour has to be face-to-Tace
In order to be considered harassment, the behaviowur

must ba related to one of the protected
characteristics defined in the Equality Act.

Choose your answers, then select Confirm

2310000 Deccccee D
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Focus on harassment

PR As you've seen, harassment can cover a wide range of behaviours.
X So which of the following statements do you think are true?

An individual can make a claim of harassment even

if the offensive behaviour isn't directed at them

personally

TEaies an
Int :'I'I!_Z._-':-'IZ_: nasiie,

dearading or offensive

environment

A person’s behaviour can amount 1o harassment
even if there's no deliberate intent to offend other

In order 1o be considerad harassment, the affensive
behaviour has 1o be face-to-face

In order o be considered harassment, the behaviour
must be related 10 one of the protected
characteristics defined in the Equality Act

Yes, that's right. There a few key points to keep in mind here -
Fun thrgugn these now

wli I XIZX I X Nii
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Harassment

Linwanted conduct that

violates a person’s
dignity or creates ar
ntimidating, hostile

T '_'|1l-'"5:'.--_-'

As you've seen, harassment can cover a wide range of behaviours.
50 which of the following statements do you think are trua?

An individual can make a clalm of harassment even
If the offensive behaviour isn't directed at them
personally

A personm's behaviour can amount to harassment
even if there's no deliberate intent to offend other

In

reople

n order to be considered harassment, the offensive
yehaviour has 1o be face-to-fape

n order to be considerad harassment, the behaviour

nust be related to.one of the protected m
~haracteristics defined in the Equality Act Ly

dividuals can make a claim of harassment even if the behaviour

ism't directed at them persanally, 50 long as they can demonstrate it

e

L=

eates an offensive environment for them




T — [#)(~)(c][~)(4](X]

As you've seen, harassment can cover a wide range of behaviours.

Harassment So which of the following statements do you think are true?

Unwanied conauct that

violates a parson

L An individual can make a clalim of harassment evan
lignity or creates an !
||. | da I etil if the offensive behaviour isn't directed at them
T Haanung, noste -
2 personally i

[y s Py A N
gdeqraaing or orensive

VLI P P s
BN

A person's behaviour can amount to harassment
even if thera's no deliberate intent to offend other
people

In arder 1o be considerad harassmeant, the offensive
behaviour has to be face-to-face

In arder 10 be considerad harassment, the Dehaviour

v
must be related to one of the protected m

o

il

characteristics defined in the Equality Act

It’s not what's actually said or done that's important = it's the impact
of what's said or done on the other person. So even when there's no
malicious intent, a persons words and actions can amount (o
harassment if they can be reasonably expected to violate dignity or
create an intimidating, hostile, degrading, humiliating or offensive

environment

2) (Y (a ®°oao@--l...-0
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1 NArassment

As you've seen, harassment can cover a wide range of behaviours.

Harassment So which of the following statements do you think are true?

=]
LANWanie:

An individual can make a claim of harassment even
if the offensive behaviour isn't directed at them
personally.

S3ales an
intimidating. hostile
2aINg of aftensiy

Vircnmemnt
A person’s behaviour can amount to harassment

even if thera's no delibarate intent to offend other
people

In order to be considered harassment, the offensive
behaviour has to be face-to-face

In order to be considered harazsment, the behaviour
must be related to one of the protected
characteristics defined in the Equality Act

Harassment doesn't just extend to face-to-face interactio
[

any offensive messages sent via phone, email, text, soc |a|
any other medium can i:n-.'~ considered I':':':u.’.t"r.-:-r:'r
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Focus on harassment

As you've seen, harassment can cover a wide range of behaviours.

Harassment So which of the following statements do you think are true?

| |:- Al .IE.:_\_.‘i candi - b .I-..ln.

VIDIEESs a8 person s

An individual can make a claim of harassment even
i the offensive behaviour ismt directed at them
personally

cregles al
nostile
o o

affensive

EMIrCmrreent

A person’s behaviour can amount to harassment
gven if there's no deliberate intent to offend other
people

In order to be considerad harassmeant, the offensive
behaviour has to be face-to-1ace.

In order o be considerad harassment, the behaviour
must be related to one of the protected
characteristics defined In the Eguality Act

Under the Frotection from Harassment Act of 2000 s forms of
repeated narassment are unlawful, even if they're not related to a
protected characteristic. This effectively means that harassment
SNCompasses any Denavour that can reasonabply De seen as

imtimidating, offensive, hastile or degrading to another person

2397960000 MDececcee D
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PRt As you've seen, harassment can cover a wide range of behaviours.
= So which of the following statements do you think are true?

An individual can make a claim of harassment even

if the offensive behaviour Isn't directed at them

personally b

4 persons behaviour can amaunt 1o harassment
even if there's no deliberate intent to offend other
people

In order to be considered harassment, the offensive
behaviour has 1o be face-to-face

In aorder to be considered harassment, the behaviour
must be related to one of the protected m
characteristics defined in the Equality Act \V

Under the Protection from Harassment Act of 199/, all forms of
repeated harassment are unlawiul, even if they're not related 1o a
protected characteristic. 1This effectively means that harassment
encompasses any behaviour that can reasonably be seen as

Intimidating, offensive, hostile or degrading to another person
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ST
4,

While victimisation has been unlawful for many years, the

Victimisation introduction of the Equality Act greatly extended the scope of the

Detrimental treatment legal protection offered
lraditionally, equality law only protected people who made
complaints, or supported complaints, about discrimination or
harassment. However, the Equality Act now also protects people
who make enquiries about equality matters, providing these are
made with the aim of establishing if unfair systems or practices

are in place

And this protection even extends to enquiries about pay. The
E(,;tl&ifi'.‘v' Act bans pay secrecy clauses and makes it legitimate for
employees 1o discuss pay with their colleagues, providing this is
done with the purpose of establishing if discrimination is taking
place. The Act’s aim is to erode long-standing inequalities by
promoting greater openness and transparency within

organisations
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(#)(n)(c](~){4)(x]

It’s important to understand that the legislation we've been
looking at has very real teeth: organisations and individuals who
treat people less favourably can face legal action, stiff penalties
and fines, and hefty compensation payments. What's more

can even be "uld v

of individual employees

Carously

v liable for the actions
they failed to take reasonable
prevent such ac sk the Expert if you'd like to know

But that's often

direct costs,

not the worst of it: in ;‘«:!‘,:ffl?i:im to all the
there are all the indirect costs associated

iIDlicity and a ¢gam

aged reputat
n v;‘.;‘a'c:.p, equal ‘;‘,’ isaniss

tion. Make no

ue nobody can afford to ignore!
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Public Sector Equality Duty

S0 far, we've focused on the aspects of equality legislation that apply
to all organisations. However, as a public body it's especially important
that we advance eguality, After all, we're funded — and are here to
serve = a highly diverse group of people: the public! Its therefore only

right that we're as fair and inclusive as possible in all that we do
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pctor Equality Duty

The aim of the Duty is to ensure that we, and al
are able o recognise, understand and meet the neads
range of pecpke we exis] [0 serve, Here's what were doing 1o fulfil oo

responsibines

i i
Wa ~anduct r-. iality Impact Azzesements to ascese the impact f
Ve CONTOUGT EQUNTY HTTREGT MSS25 SIS 1D d55 = Le [P | H|
what we do on people with different protected characteristics

T o I R e e ol =k
This helps us to identify when we may be unfairly disadvantaging

particular groups and lake appropriate action
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Y . T, ~ T A ", g Pl a 271 &8 4
Now that you've taken a whistie stop tour of

a2

equality legislation, let’s see how much of it you

.

can appity 1o reai situations

On the following screens, you'll be able to explore

a serles of equality case studies and will need to

decide how the law applies in each case. Select

Continue when you're ready to get started
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Use the case studies shown here to develop your understanding of equality legislation. Select each case

study in turm and try 1o choose how the law applies in each case, Select Continue when you've finished

'sl'/@

It's nothing personal 0 ? Baby blues

Hot gossip Can't take a joke? Working lunch
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vartment whao's looking to fill

he's Identified Ambe

a great deal of relevant experience and comes highly recommended
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Cheng is a manager in an administration department who's looking to fill

avacancy in his team. After an extensive interview and selection process

he's identified Amber as the leading candidate: she's highly qualified, has

a great deal of relevant experience and comes highly recommended

But there's a problem: Amber has a teenage son with serio

1ealth issues, and she’s made it clear she'll need to work flexible hours, so
she can provide him with the care and support he needs, Cheng has
nothing against flexible working - In fact, 2 number of the team already

work flexible hours - but he's concerned that Amber's care commitments

will Inevitably have an impact on her work

s neoeeeee D
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t's nothing persons

Given these concerns, Cheng reluctantly decides to turn Amber down
and offer the job to the next best candidate. From a legal perspective,

do you think he's done anything wrong?

No, mental health issues aren’t covered by the Equality Act, so
while this may be a poor recruitment decision, it isn't unlawful,

No, Amber herself doesn’t have mental health issues, so she’s

not protected by the Equality Act

ounds of her son having mental health issues

Yes, Cheng is unlawfully discriminating against Amber on
ar¢

Yes, Cheng is unlawfully victimising Amber on grounds of her
son having mental health issues

Choose your answer, then select Confirm to see how you
did

s neoeoeoeoe
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t's nothing personal

Given these concerns, Cheng reluctantly decides to turmm Amber down
and offer the job to the next best candidate. From a legal perspective,
do you think he's done anything wrong?

No, mental health issues aren't covered by the Equality Act, so

while this may be a poor recruitment decision, it isn't unlawful

No, Amber herself doesn't have mental health issues, so she's
not protected by the Equality Act

Yes, Cheng Is unlawfully discriminating against Amber on ®
grounds of her son having mental health issues v

Yes, Cheng Is unlawfully victimising Amber on grounds of her
son having mental health issues

That’s right, Cheng has unlawfully discriminated against Amber
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It's nothing personal

Given these concemns, Cheng reluctantly decides to turn Amber down
and offer the job to the next best candidate. From a legal perspective,
do you think he's done anything wrong?

Mo, mental health issues aren't covered by the Equality Act, so
while this may be a poar recruitment decision, it isn't unlawiul

Mo, Amber hersell doasn't have mental health issues, 50 shes
not protected by the Equality Act

Yes, Cheng is unlawtully giscriminating against Amber on

&

grounds of her son having mental health issues

Yes, Cheng is unlawfully victimising Amber on grounds of her
son having mental health issues

Under the Equality Act

+ [he protected characteristic of disability covers a wide range of
congiions, including mental kealth 1Issuas

It's not just unlawful to discriminate against someone because thay
have = or are thought to have = a protecied characteristic; it's alsa
unlawful on grounds of them associating with anyone who has a
protected characteristic. This is what's known as discrimination by

associatior

AL
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Given these concerns, Cheng reluctantly decides to turn Amber down
and offer the job to the next best candidate. From a legal perspective,
do you think he's done anything wrong?

No, mental health issues aren't covered by the Equality Act, so
while this may be a poor recruitment decision, it isn't uniawful

No. Amber herself doesn’'t have mental health issues, so she's
not protected by the Equality Act

Yes, Cheng is unlawfully discriminating against Amber on
grounds of her son having nemal health issues

Yes, Cheng is unlawfully '.'r*mmmq Amber on grounds of her
son having mental health is

Here, Cheng has turned Amber down for a job Just because she's car

for her disabled son, Of course, this does mean she'll need to work
flexible hours, but this hasn't been a problem for other members of the
team, and there's nothing to suggest her care commitments will have any
mpact on her work. Given this, it's difficult to see any justification for

ho e Aosicin
Cheng's decision
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Wayne w > in the customer service

r ~ ' vie - { $riand | artiy = " A - b . P . ds
planning to visit an old school friend in Northampton. Select the Play button to view t
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Y

>> Wayne: Hello, how | can help?
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pianning 1o visit an 0id s
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s department for a national bus company. He's just been

[ +h

\/ M frians JAarth wntan |
0ol friend in Northampton. Select the Play button 1o view

>> Wayne: Northampton... right, let’s see
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annt fAr a nea ~ . Mt AT - w'e I1100% Rans ssvmraasnhad - .
ient for a national bus company. He's just been approached by Jean,

1d in Northampton. Select the Play button to v

Well, you've got two options, you can either go via.

>
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bus company. He

Select the Play butto

Qi
N

>> Jean: .japologe!iC) 'm SOrry
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Or @ national bus cor
partment for a national bt
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ne works in the cus

planning to visit an old school friend in Northampton. S
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| didn't catch all of that
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It's s0 noisy in here
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s in the customer services department for a natic 5 company. He's just b

Northampton. ! t the Play butto

planning to visit an old school friend in

>> Wayne; (exasperated sigh)
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(almost shouting) | said you've got two options,
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g department for a national bus company

sl friand st amtndar Coaland dha
school friend in Northampton. Select t
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wWayne works in the customer service

<™

- B
Y e
R ‘t&

e

; ’

3

e

-
l-

>> Jean; And which is the most direct route?
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the Play button 1

| don't like having to change all the time,
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Wayne works in the customer services department for a national bus company. He's just bee Jean, who's

planning to visit an old school friend in Northampton. Select the Play butto

-

| worry that I'll miss a connection




S — [#)(n)(e)(~)(4)(X]

' ,//'_

o 1A A A ~ ~a ' .l W
>> Wayne: (under breath) | can't think why
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you Just have to change at King’s Lynn and
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rvices departmen "W 1ational bus compan Yy He's just been approa
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pany. He's

elect the Play butt
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A

>> Wayne: (almost shouting) It's noisy because we're very busy, dear

W .o
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ces department for a national bus company. He's just beel

old school friend in Northampton. Select the Play button to view t
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national bus

thampton. Se

4

>> Jean: (embarrassed) Oh dear, | hate to be a nuisance,
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it's just that the timetables are so complicated
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gepartment for a nation

ol friend in Northampton. Select the Play buttc

>> Wayne: (almost shouting) Look, why don't you come back later dear,

* r=s—
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when we're quieter
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jstomer services department for a national bus company. He's

planning to visit an old sc
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(almost shouting) Yes, that's right.
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>> Jean: Well, I'm not sure. | need to be back home..
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planning to visit an old school friend in Northampton. Select the Play button to view the scene

oh, never mind,
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NOIKS Inthe C

| Y -
planning to visit an old school friend in Northampto elect the Play button
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I'll just have to make other arrangements
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department for a national bus company

friend in Northampton. Select the Play button to view

Right, who's next please?

-
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Wayne works in the customer services department for a national bus company. He's Just been approached by Jean

planning to visit an old school friend in Northampton. Select the Play button to view the scene

From a legal perspective, do you think the way Jean
has been treated could be regarded as unlawful?

No, this is just an example of awful customer

service

Yes, this is an example of direct discrimination
on the grounds of disability

Yes, this is an example of indirect discrimination
on the grounds of disability

Yes, this is an example of victimisation

Choose your answer, then select Confirm to
see how you did
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os, we'd agree with that. The way Jean has

been treated amounts 1o

From a legal perspective, do you think the way Jean
has been treated could be regarded as unlawful?

No, this Is just an example of awful customer

service

Yes, this is an example of direct discrimination
on the grounds of disabllity

Yes, this is an example of indirect discrimination
on the grounds of disabillity

Yes, this is an example of victimisation

direct dis ation on the grounds

of disability
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Wayne works in the customer services department for a national bus company. He's just been approached by Jean, who's

planning to visit an old school friend in Northampton. Select the Play button to view the scene

From a legal perspective, do you think the way Jean
has been treated could be regarded as unlawful?

NO, this Is just an example of awful customer

service.

Yes, this is an example of direct discrimination . &

on the grounds of disability

Yes, this Is an example of indirect discrimination
on the grounds of disability

Yes, this is an example of victimisation

Ihe law requires organisations to make all "reasonable adjustments” possible to help disabled people have fair access both to
employment opportunities and to goods and services. In the scene you just looked at, this simply wasn't the case: Jean wasn't

able to get the information she was after and was humiliated by Wayne, just because she had a hearing impairment
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orks in the customer services department for a national bus company. He's just been approached by Jean, who's

ol L P § -

planning to visit an old school friend in h rthampton. Select the Play button 10 view the scene

From a legal perspective, do you think the way Jean
has been treated could be regarded as unlawful?

No, this is just an example of awful customer
service

Yes, this is an example of direct discrimination
on the grounds of disability

LAV

Yes, this is an example of indirect discrimination
on the grounds of disability

victimisation

It's important to realise that when It comes to providing goods or services to the public, making reasonable adjustments Is an
anticipatory duty. In other words, organisations cant :_:' simply wait until a disabled person tries 10 use a service before thinking

about what reasonable adjustments could be made - they need to make them beforehand
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Wayne works in the customer services department for a national bus company. He's just been approached by Jean, who's

planning to visit an school friend in Northampton. Select the Play button to view the scene

From a legal perspective, do you think the way Jean
has been treated could be regarded as unlawful?

No, this is just an example of awful customer

service

Yes, this is an example of direct discrimination
on the grounds of disabllity

Yes, this is an example of indirect discrimination
on the grounds of disabllity

Yes, this is an example of victimisation

S0 what should Wayne have done in this situation? Well, ideally his counter would have been fitted with an induction loop, so

that anyone with a hearing aid could hear him clearly. Failing that, he could have taken Jean to a quiet room, or he could have

printed off the information and used this 10 talk her through her options
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Wayne works in the customer services department for a national bus company. He's just been approached by Jean, who's
A
A

planning to visit an old school friend in Northampton, Select the Play button to view the scene

From a legal perspective, do you think the way Jean
has been treated could be regarded as unlawful?

No, this is just an example of awful customer

service

Yes, this is an example of direct discrimination
on the grounds of disability

Yes, this Is an example of indirect discrimination
on the grounds of disability

Yes, this is an example of victimisation

The point Is that with a bit of forethought and creative thinking, it's usually very easy to accommodate the needs of disabled

people and deliver an excellent level of service 1o everyone
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Phioebe has worked in customer services for over five years and reports
o the head of :!:—-na".u‘:#:‘.t_ Ben. Last year, Phoebe took statutory
maternity leave for the birth of her first r.'I:|I-*.I and has just returned 1o

WOTH

On her return, Ben meets with her to discuss her role going forward. He

teliz her that he'd now like her to job-share with Lawrence, the person he

100K on as cover dunng ner matemnity leave. Phoebe Ismt happy with this,

but when she b 2 Ins to complain, he reassures r" ar that she'll b
the same hourly rate as before

e paid at
just for fewer hours, As he savs, it should

be a betier arangaement all round. as il gide her more time with her ehile
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This isn't what Phoebe wants, but she feels that she has no option
other than to accept the role Ben has offered her. What do you think?
Has Ben done anything wrong from a legal perspective?

Mo, it's fine for Ben to change Phoebe's working hours like this
50 long as he doesn i reduce her rate of pay

No, while this may be poor management, Ben hasn't done
TOnNg Since Phaebe is no Igr*ger pregnant or on

maternity leave,

Yes, Ben is discriminating against Phoebe on grounds of
maternity

Yes, Bens behaviour amounts 1o harassment.
Yes, Ben is victimising Phoebe

Choose your answer, then select Confirm 1o see how you
did
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This isn't what Phoebe wants, but she feels that she has no option
other than to accept the role Ben has offered her. What do you think?
Has Ben done anything wrong from a legal perspective?

No, it's fine for Ben to change Phoebe's working hours like this,
so long as he doesn't reduce her rate of pay

Mo, while this may be poor management, Ben hasn't done
anything legally wrong since Phoebe is no longer pregnant or on

matemity leave

Yes, Ben Is discriminating against Phoebe on grounds of
maternity

Yes Ben's behaviour amounts 1o harassment

Yes, Ben is victimising Phoebe,

Yes, that's right. Ben has unlawfully discriminated against Phoebe on

grounds of matermnity
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This isn't what Phoebe wants, but she feels that she has no option
other than to accept the role Ben has offered her. What do you think?

Has Ben done anything wrong from a legal perspective?

Mo, it's fine for Ben 1o change Phoebe’s working hours like this,
50 long as he doesnt reguce ner rate of pay.

Mo, while this may be poor management, Ben hasn't done
anything legally wrong since Phoebe is no longer pregnant or on
maternity leave

Yes, Ben is discriminating against Phoebe on grounds of
maternity.

Yes, Ben's behaviour amounts 1o harassment

Yes, ben is victimising Fhoebe

I'he Equality Act protects women from being treated unfavourably on
grounds of pregnancy or maternity. And this protection doesnt just cover
the pericd of their pregnancy and matemity leave, it also extends to when
they return o work from maternity leave, Here, Phoebe has been offered
less favourable tarms of employment, 5o has clearly been discriminated

._-ZI_.;.-.II'El
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|. Jse th

study in turn and try to choose how the law applies in each case. Select Continue when you've finished

& 1B
@in' /4

It's nothing personal Can you hear me?

Q

Hot gossip Can't take a joke? Norking lunch
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Lacking drive

Jovoce works in HR for a financial services company, based in a major city
she’s producing a job advertisement 10r a new cuslomer services vacancy
and, since the role will involve some travel between the company's two

fmain sites inthe ¢ Iy, she Includes a raaulrermient for a full driving lcenc
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So what do you think of this? Is it reasonable for Joyce 1o ask for a full
driving licence, given the nature of the role, or should she re-consider?

This is fine = after all, thera'll be some travel between the
company’s two main sites

his is fine 50 long as Joyce adds an explanation of why a
driving licence is required

Jovce shoukd re-consider: this requirement will Indirectly

discriminate against capable candidates

Joyce should re-consider: this requirement directly
discriminates against people who don't have a driving licence

Joyce should re-consider: this requirement effectively victimises
people who don't have a driving licence.

Choose your answer, then select Confirm
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S0 what do you think of this? Is it reasonable for Joyce to ask for a full
driving licence, given the nature of the role, or should she re-consider?

Thiz is fine — after all, there'll be some travel between the
company’s two main sites

This is fine 50 long as Joyce adds an explanation of why a
driving licence |5 requireg

Jovce should re-consider: this requirement will indirecthy
discriminate against capable candidates

Jovee should re-consider: this reguirement directly
discriminales against people who dont have a driving licence

Jovce should re-consider; this reguirement effectively victimises
people who don't have a driving licence

Yoz exactly, While this reguirement may look reasonable at first glance, it
indirectly discriminates against candidates who may well be perfectly

capable of fulfilling the role
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LackKing arive

So what do you think of this? Is it reasonabile for Joyce to ask for a full
driving licence, given the nature of the role, or should she re-consider?

I his is ine = after all, there’ll be some travel between the
COmpany’s two main sites

This is fine 50 long as Joyce adds an explanation of why a
driving licence is required.

Joyce should re-consider: this requirement will indirectly
discriminate against capable candidates

JOyce should re-consicer; this requirement directly
discriminates against people who don't have a driving licence

Joyce should re-consider; this requirement effectively victimises
pecple who don't have a driving Hcence

2o, who's being discriminated against? Driving itself isn't a protected
charactensic, 5o the answer 1snt SImply non-anvers Rather, it's people
who have a protected characteristic that makes them unable — or less
IKaly = 10 drive, And in this case, the charactenstic that's most relevant 15
disability: while many disabled people do drive, a greater proportion don't
when compared 10 the non-aisabled population
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aCEInNg arive

So what do you think of this? Is it reasonable for Joyce to ask for a full
driving licence, given the nature of the role, or should she re-consider?

This is fine = after all, therg'll be some travel between the
Com F-:]I'l'r"i wo main sites

This is fine so0 long as Joyce adds an explanation of why a
driving licence is required

Joyce should re-consider; this requirement will indirectly
discriminate against capable candidates

Joyce should re-consider: this requirement directly
discriminates against people who don't ave a driving licence

JI.'.I':.'-T.‘E' should re-consider: this reqguirement Fffl'—f-l.'t[".'E'I'r' viclimilses
people Wwho dont have a driving Ncence

But can't Joyce justify a driving licence as an essential occupational
requirement for the role? We'd say she'd have an uphill struggle, While
come travel bebween th COMpany’s two main sites is necessary, Both are
in the same city, 50 driving probably isn't essential: public transport, car-

sharing, taxis. cycling or walking are all likely 1o be viable alternatives
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S0 what do you think of this? Is it reasonable for Joyce to ask for a full
driving licence, given the nature of the role, or should she re-consider?

This is fine — after all, there'll be some travel betweean the
COMPany's IwWo main sites

This is fine so long as Joyce adds an explanation of why a
driving licence Is required

Joyce should re-consider; this requirement will indirectly
discnminate against capable candidates.

Jovce should re-consider: this reguirement directly
discriminates against people who don't have a driving licence

Joyce should re-consider: this requirement effectively victimises
people who don't have a driving licence.

Of course, none of this means that asking for specific attributes, skills or

yays discriminatory! It just means that they must be

essential occupational requirements for the role. If they re not, they could

well be discriminatory
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to discuss Ic cs for a new training workshop, but Fahim has something he needs

1o get off his chest first. Select the Play bl

>> Lucy: I'm all ears.
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Or @ new training workshor

st. Select the Play button to view th
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Fahim, Lucy and Tamsin have got toget to discuss logistics for a new training workshop, but Fahim has something he needs

IIs chest first. Select the Play button to view

L ©

0

s

>> Lucy: No, but I'm meeting her next week
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Fahim, Lucy and Tamsin have got together to discuss logistics for a new training workshop, bu

chest first. Select the Play button to view

-
‘,
U s

Sonia or Sandra isn't it?
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>> Lucy: What?
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'y: Really

>> Lucy
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or a new training workshop, but Fahim has something he needs

his chest first. Select the Play button to view the scene

-

>> Fahim: She had one of those Pride badc
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and when | asked her about it,
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cs for a new t

raining v

ect the Play button to viev

she came out bold as brass
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| didn't know what to say
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r to discuss logistics for a new training workshop, but Fahim has someth

; chest first. Select the Play button to view the scene

- | was with Ted
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stics for a new training workshop, but Fahim has

scene

and had to stop myself from looking at him
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have qot together 10 discuss logis
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to get off his chest first. Select the Play button to view the scene
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otherwise we'd have both cracked up
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x 1A tine fAar no ' i A WAL ehan
o 1I0QISUCS 106 @ New raining worksnop, {

Select the Play button to view t

>> Lucy: | don't blame you
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ogistics for a new training worksh

st first. Select the Play button to view the scene

What's she like then?
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> Fahim: Hmm, definitely not someone you'd want 1o bump into in a dark alley
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>> Lucy: Oh no, I've got to meet her next week!
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> Fahim: Well, I'd watch yourself,
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she I00Ks like a real woman-eater
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to discuss logistics for a new training workshop

his chest first. Select the Play button to view the scene
»
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it's going to be bad enough as it is




tics for a new training workshop, but Fahim has something he needs

ct the Play button to view the scene

What if she tries anything on?
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>> Fahim: Well, you'll just have to put her straight
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gistics for a new training w

1. Select the Play button to v
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to get off his chest first. Select the Play button 1o view
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>> Fahim: What do you mean?
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Hot gossip

Fahim, Lucy and Tamsin have g

the Play button to view t

>> Tamsin: You know exactly what | mean
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Fahim, Lucy and Tamsin have got together to discuss logistics for a new trair

t off his chest first. Select the Play buttor

bad-mouthing someone just because they're gay

B e—
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for a new training workshop, but Fahim ha

gistics

st first. Select the Play button to view th

>> Lucy: Ch come on Tamsin, stop being so PC,
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something he need

» o - £ ~r - A traim - Aarkeharn it Fab 1
UsSS 10QISTICS 10F 3 new training v kshop, but Fahim has

st. Select the Play button to view the scene

we're just having a laugh
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>> Tamsin: Well, | don’t think it's funny, it’s insulting
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cs for a new training workshop, but Fahim has something

1. Select the Play button to viev

r

>> Fahim: 000, sounds like we've hit a raw nerve.
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jistics for a new training workshop, but Fahim has some

rst. Select the Play buttc view the scene

No skeletons In your closet are there, Tamsin?




Equality & Diversity Essentials - What the law says

»
)
0
)
*
X

Fahim, Lucy and Tamsin have got
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Fahim, Lucy and Tamsin have got ther to discuss lo 0 trainind kshop, but Fahim has something he needs

off his chest first. S
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Fahim, Lucy and Tamsin have got togethe oqgistic p, but Fahim has something he needs

Let me now when you're done with the character assassination

J—
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IStics for a new training work:

t. Select the Play button to vie

and I'll be back to discuss the workshop.

e ———
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Fahim, Lucy and Tamsin have got together to discuss logistics for a new training workshop, but Fahim has something he needs

s chest first. Select the Play button to view the scene

Tamsin's certainly not happy with Fahim and Lucy. So
what’s your take on this scene? Do you think they've
over-stepped the mark from a legal perspective?

No, they’re not Insulting Sandra to her face -
she’s not even in the room = so while their

behaviour Is unprofessional, it's not uniawful

Yes, their behaviour amounts 1o direct

discrimination

Yes, their behaviour amounts to indirect
discrimination
Yes, their behaviour amounts to harassment

Yes, their behaviour amounts to victimisation

Choose your answer, then select Confirm to
see how you did
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ahim, Lucy and Tamsin have got toge AI er to discuss logistics for a new training workshop, but Fahim has something he needs

Wi iOpD

) view the scene

Tamsin's certainly not happy with Fahim and Lucy. So
what’s your take on this scene? Do you think they've
over-stepped the mark from a legal perspective?

No, they're not Insulting Sandra to her face -
she’s not even in the room — 50 while their

behaviour is unprofessional, it's not uniawful

Yes, their behaviour amounts to direc
discrimination

Yes, their behaviour amounts 1o indirect
discrimination

Yes, their behaviour amounts to harassment XV

Yes, thelr behaviour amounts to victimisation

Yes, that's right, Fahim and Lucy’s homophobic and derogatory remarks are unacceptable and amount to

|
Almie
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Lucy and Tamsin have got together to discuss logistics for a new training works

to get off his chest first. Select the Play button to view the sc

Tamsin's certainly not happy with Fahim and Lucy. So
what’s your take on this scene? Do you think they've
over-stepped the mark from a legal perspective?

No, they're not insulting Sandra to her face
she’s not even in the rcom — so while their

behaviour is unprofessional, it's not unlawful

Yes, their behaviour amounts 1o direct
discrimination

Yes, their behaviour amounts to indirect

discrimination
Yes, their behaviour amounts to harassment

Yes, their behaviour amounts to victimisation

T'he key point here is that an individual - like Tamsin — can make a claim of harassment even when the harassing behaviour

isn't directed at them personally. That's | s$ses any behaviour that can reason

~ b P
ablybes

intimidating, offensive, hostile or degrading 1o another person
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jues are having a coffee break, and discussing some breaking news, just as

scene. Select the Play button to see what happens

>> Maggie; Well, I've heard that Derek was joking
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aving a colfee break, and discussing some breaking news

scene, Select the Play button to se¢
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you know what he's like
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SSINg SOome Dreaking news, |us

10 see what happens

But of course she had to take it all seriously
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and make a formal complaint
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w of her colleagues are having a coffee break, and discussing some bre;

scene. Select the Play button to see w

oh, look out, talk of the devil
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e having a coffee break, and ¢

>> Jude: What's that meant to mean?
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are having a coffee break, and discussing some breaking new

ene. Select the Play button to see wh

>> Maggie: Oh nothing
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Magagie and a few of her colleagues are having a coffee break, and di s$sing some breaking news, Just as

“qul

iy

e

>> Jude: It didn’t sound like nothing
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>> Maggie: Well, if you must know
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> are having a coffee break, and discussing some breaking news

2. Select the Play button to see what happens

we were just having a private conversation about
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your little tussle with Derek
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few of her colleagues are h

>> Jude: My little tussle with Derek!
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Can't take a “_'.Lv. 27

Maggie and a few of her colleagues are havin coffee break, i

the Play but
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Do you know what he said?
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few of her colleagues are having a coffee break, and «

e, Select the Play button to see what happens

.

That I'd do my prospects a world of good if | was a bit "nicer” to him,
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Maggie and a few of her colleagues are having a coffee break, and discussing some breaking news, just as Jude arrives on the

scene. Select the Play button to see what happens
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with a big lecherous grin on his face
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gues are having a coffee break, and discussing some breaking news, just as Jude arriv
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cene. Select the Play button to see what happens

>> Maggie: Oh come on Jude, that’s just Derek
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ving a coffee break, and discussing some b

Select the Play button to see w
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He was pulling your leg




Equality & Diversity Essentials - What the law says

coffee break, and discussing some breaking news

ct the Play button to see what happens

>> Jude: Well | don't think he was joking
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Magagie and a few of her colleagues are having
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and | don't think it’s funny even if he was
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>> Maggie: Oohh, a real Miss Prudish aren't you?




| —

y few of her colleagues are ha ving a C offee break, and discus SINg Some Dreaxking news, |us

scene. Select the Play button to see what happ
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What's the world coming to if you can't have a
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Jues are having a coffee break, and discussing some breakir

scene. Select the Play button 1o see what happens

e

bit of light-hearted banter at work, eh?
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Maggie and a few of her colleagues are having a coffee break, and discussing some breaking news, Just as Jude arrives

scene, Select the Play button to see what happens

>> Jude; Banter?!
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Maggie and a few of her colleagues are
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a few of her colleagues are having a coffee break, and discussing some breaking news, just as Jude arrives on

scene, Select the Play button to see what happens

After all, we don't want to have a complaint lodged against us
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In fact, | think the safest bet is not to talk to you at all




Equality & Diversity Essentials - What the law says

an't take a joke’

Maggie and a few of her colleagues are having a coffee break, and discussing some breaking news, |ust as Jude arrives on the

scene. Select the Play button to see what happens

From a legal perspective, what would you say Maggie's
behaviour amounts t0?

Direct discrimination
Indirect discrimination
Harassment
Victimisation

None of the above

Choose your answer, then select Confirm to
see how you did
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Can't take a joke?

Magoie and a few of her colleagues are having a coffee break, and discussing some breaking news, just as Jude arrives on the

scene. Select the Piay button o see what happens

| From a legal perspective, what would you say Maggie's
behaviour amounts to?

Direct discrimination
Indirect discrimination
Harassment
Victimisation

Mone ol the above

Yes, that's right, Maggie is victimising Jude. Victimisation is when someone receives detrimental treatment because they have
made, or intend to make, a complaint about harassment or discrimination, or support such a complaint. In this case, Jude is

clearly being victimised for lodging a complaint against Derek
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Use the case studies shown here to develop you tanding of equality legisiation. Select each case

study in turn and try to choose how the law applies in each case, Select Continue when you've finished

u“ /ﬁ g. l " —

It’s nothing personal Can you hear me? Baby blues Lacking drive

1@ &2

Hot gossip Can't take a joke? Working lunch
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and is in the middle of her mon

Tamsin and Fahim. Sels

>> Janice: Right, now for the fun bit
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Tamsin, Fahim, thanks for sending through your figures,
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they look fine | think
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Waisinthe mi '11‘."“ of her monthly review meeting v

famsin and Fahim. Select the Play button 1o view 1
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but nothing too hair-raising

-
—




Janice heads up a training department and is in the middle of her monthly review meeting with the three team leaders who

t to her: Gozie, Tamsin and Fahim. Select the Play but o view the scene
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Janice heads up a training department and is in the middle of her monthly review meeting with the three team leaders w
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o her: Gozie, Tamsin and Fahim. Select the Play button to view the sce

>> Gozie: Err no,
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Jason’s been on my back about the new workshop and,
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Janice heads up a training department and iIs in the middle of her monthly review meeting with the three team leaders who

report to her: Gozie, Tamsin and Fahim. Select the Play button to view the scene

well, It's been really hectic
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Janice heads up a training department and is in the middle of her monthly review meeting v

report to her: Gozie, Tamsin and Fahim. Select the Play button to view t!

one thing after another
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s In the middle of her monthly review meet

, Tamsin and Fahim, Select the Play button to

>> Janice: | see
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the middle of her monthly review mee
and Fahim. Select the Play button to view

We did discuss the deadline at last month’s meeting

- i
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and you seemed pretty comfortable with it then

-
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Janice heads up a training department and is in the middle of her monthly review meeting

report to her: Gozie, Tamsin and Fahim. Select the Play button to view the scene

>> Gozie: | know, | just didn't think | was going to be so busy
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>> Janice: Well, Selena has asked me to present the figures next Wednesday
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; in the middle of her monthly rev
Select the Play bu

If you'd told me you were struggling
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s In the middle of her monthly review meeting with the three

lamsin and Fahim. Select the Play button to view the scen

maybe | could have helped,

——
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ind Is In the middie of her

lamsin and Fahim. Select the
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at least with fending off Jason

e
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Tamsin and Fahim. Select the Play button to view

>> Gozie: | know, | did mean to, but... well...
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of her month

|'_\ rev

FEFESS

>> Janice: Alright, so when do you think you'll be able to send through the figures?

-
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tto t er. Gozie, T‘J.xr‘u;.' 1 and Fahim :..u!el. ‘ .i - Play button to v

by

>> Gozie: Uhm. Well, | did have plans for lunch
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Janice heads up a training department and is in the middle of her monthly review meeting with the three team leaders who
report to her: Gozie, Tamsin and Fahim. Select the Play button to view the scene

but if | just grab a sandwich,
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is up a training department and is in the middle of her monthly review meeting with t

report to her: Gozie, Tamsin and Fahim. Select the Play button to v

| guess | could get them to you later today
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o Tamsin and Fahim. Se

>> Janice: Thanks, I'd appreciate that
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If you need any help, let me know,
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I'm around most of this afternoon
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ads up a training department and is in the middle of her monthly review meeting wit

report to her: Gozie, Tamsin and Fahim. Select the Play button to view the s

»> Gozie: OK. Right,
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Janice heads up a training department and is in the middle of her monthly review meeting with the three team leaders wi

report to her: Gozie, Tamsin and Fahim. Select the Play button to view the scene

I'll just grab a sandwich then...
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Janice heads up a training department and is in the middle of her manthly review meeting with the three team leaders wh

repart to her: Gozie, Tamsin and Fahim. Select the Play button 1o view the scene

Well, Gozie was obviously looking forward to lunch, but
is going to have to postpone his plans. 50 what's your
view on this? Do you think Janice has crossed any lines
from a legal perspective?

Mo, Janice is guiity of nothing more than
assertive management

Yes, Janice is clearly bullying Gozie

Yes, Janice's behaviour amounts 1o racial

Narassment

Yes, Janice's behaviour amounts 16 racial
discrimination

Yes, Janice is victimising Gozie

Choose your answer, then select Confirm to
see how you did
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Janice heads up a training department and Is in the middle of her monthly review meeting with the three team leaders who
report to her; Gozie, Tamsin and Fahim. Select the Play button to view the scene

Well, Gozie was obviously looking forward to lunch, but
is going to have to postpone his plans. So what's your
view on this? Do you think Janice has crossed any lines
from a legal perspective?

Mo, Janice is guilty of nothing more than
assertive management

Yes, Janice i3 clearly bullying Gozie

Yes, Janice's behaviour amounts to racial

hiarassment

Yes, Janice's behaviour amounts 1o racial
discrimination

Yes, Janice is victimising Gozie.

L

Yes, we'd agree with that. On the face ol it, this is purely a performance issue and Janice has done nothing mare than exercise

assertive management to ensure Gozie focuses on sending through the information she needs... as previously agreed




Janice heads up a training department and is in the middle of her monthly review meeting with the three team leaders who

report to her: Gozie, Tamsin and Fahim, Select the Play button 1o view the scene

Well, Gozie was obviously looking forward to lunch, but
is going to have to postpone his plans. 50 what's your
view on this? Do you think Janice has crossed any lines
from a legal perspective?

MO, Janice |s guilty of nathing more than
ASSETTivE managenment.

Yes, Janice is clearly bullying Gozie

Yes, Janices behaviour amounts 1o racial

harassment

Yes, Janice's behaviour amounts to raclal

discrimination

Yes, Janice is victimising Gozie

While there's no denying that Janice was firm with Gozie, she remained professional and calm throughout, clearly explaining

what she needs and why she needs it, And it's not like she's asked for the impossible; everyone had a full month's notice, and

Tamsin and Fahim had no problem hitting the deadline. Given all this, her behaviour seems perfectly reasonable
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Janice heads up a traiming depariment and is in the middie of her montnly review meeting with the three team leaders who
report to her; Gozie, Tamsin and Fahim. Select the Play button to view the scene

Well, Gozie was obviously looking forward to lunch, but
is going to have 1o postpone his plans. So what's your
view on this? Do you think Janice has crossed any lines
from a legal perspective?

No, Janice Is guilty of nothing more than
assertive management

Yes, Janice is clearly bullying Gozie

Yes, Janice's behaviour amounts to racial
harassment

Yez Janice’s behaviour amounts to racial

discrimination

Yes, Janice is victimising Gozie

So when could a situation like this become more serious? Well, if Janice became aggressive or insulting, or started to unfairly

single Gozie out for criticism, then this could well be considered harassing or discriminatory behaviour
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Now that you've finished this section, you should be
familiar with key equality legisiation, and know what
sorts of behaviour can be regarded as discrimination

harassment or victimisation

In the next section, we'll look at what you can do to
break down barriers 10 equality, diversity and inclusion
Select Continue to move on to the next section now, or
Home to return to the course menu
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If you're going to play a full role in promoting equality, diversity and inclusion, you first need to know
9 1 '

what you're up against. And that means understanding the main barriers you're likely to face

100000000
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If you're going to play a full role in promoting equality, diversity and inclusion, you first need to know
what you're up against. And that means understanding the main barriers you're likely to face

In this section, we'll consider what these barriers are, how they form, and how they can cause
unfairness. More importantly, though, we'll also look at some of the practical things you can do ¢

break them down. Select Continue 1o get started

100000000
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S0, why do some people treat other people

Well, at the root of most inequality is prejudice
groundiess negative attitude towards members of 2
particular group. A well-known example is racial

oG

prejudice

7 In this section
as three
Key tnggers: preconceplions, un

- ety - "t e ~t ot e | y
stereotypes. Let’s get started wit
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Enter vour thoughts into the text box, then select Confirm o see how you did m
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rom preconceptions to prejudice

As we grow up, we subconsciously develop deep-rooted
preconceptions about the world, based on the things we see
and experience around us, Collectively, these preconceptions
define our understanding of what's "normal” and underpin our
values and beliefs

While preconceptions are natural, they can be major barriers to
equality. The danger |5 that they can remain frozen in timea and
prevent us from seeing or accepting how the world is changing
around us. And that applies to the roles that different people

fulfil in society

worse still, our preconceplions can trigger UNCONSCIoWS Das for
or against particular groups of people, For example, thinking all
pilots male and all nurses are female may seem pretty
I'..?.-:'rl.ﬂ.c.; Im itself. Trouble I, it's just a small step away from
assuming that only males are capable of being pilols and only

females are capable of being nurses

it’s when we take this f1-'--|'; that our preconceptions and biases
become prejudices that can cause us to make unfair and
discriminatory decisions. And because were not consciously
aware of them, we don't even Know we're daing it!
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Sowhat can vou do to break down preconceptions and

minimise the effects of unconscious bias?

Well, the first step |s simply to try and become consciously
aware of them. Analyse your views and expectaticns of
particular groups of people and where these come from. [o
get you started, it might help to think back to situations in
which you've been surprised to see a particular person
fulfilling a certain role, Try to identify the reasons why you felt
surprised; what do they reveal about how vou view the world?

Secondly, when you're making decisions about people, always
*""l"'l'-""‘E"*"J ' based on concrete, objective fa-:'.s rather
than vague “hunches” or "gut feelings®. This should help 10

ensure :."l.J'f"." not influenced |:":|' UNCONSCICUS DIas

Last but not least, always try 1o be positive about changes
within society and dont simply dismiss them out of hand
People often take a negative view of change just |:'f:-'IEI_i5E they
don't like things to change. Remember, history has shown that
the most successful people and organisations are those that

mast readily grasp the opportunities presented by change

50000
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While preconceptions and unconscious bias can trigger Dl'@;t)filf?@, SO 100 can stereotypes

Let’s start our exploration of stereotypes with a simple exercise
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CATEGORY 1 CATEGORY 2 CATEGORY 3

When you've inished select Confirm
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vwnat are stereotypes’/

Look at each of the objects shown here and try to group them into three categories by dragging them into the boxes.

CATEGORY 1 CATEGORY 2 CATEGORY 3

e

That's right, while the objects are all different, they can be grouped together as aeroplanes, C:

really easy, wasn't it?
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Look at each of the objects shown here and try to group them into three categories by dragging them into the boxes.

CATEGORY 1 CATEGORY 2 CATEGORY 3

e 2

The point of this exercise was to lllustrate how good the human brain Is at spotting patterns and placing things I

S0 why exactly are we s0 good at doing this?
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Look at each of the objects shown here and try to group them into three categories by dragging them into the boxes.

CATEGORY 1 CATEGORY 2 CATEGORY 3

Well, In our day-to-day lives, we're bombarded by Information. If you just walk down the street looking carefully around, you'll see
thousands of different things: different cars, different houses, different people, and so on. Without some way of being able to
simplify the complexity of the world around us, we just wouldn't be able to rapidly take in situations and react to them. And in

primeval times, speed of reaction was often the difference between life and death
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CATEGORY 1 CATEGORY 2 CATEGORY 3

So how does all of this apply to stereotypes? Well, in the same way as we place objects around us into categories, we do the

same with people. This could be on the basis of any number of characteristics: age, sex, race, colour and so on

Place people
into groups

2L Yot

[}
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CATEGORY 1 CATEGORY 2 CATEGORY 3

23 02 S8
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Now there's nothing wrong with this in itself. In fact, In certain situations it can be useful to group people by certain
' | 3

characteristics - people with specific medical conditions, for example

Place people
into groups

it
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CATEGORY 1 CATEGORY 2 CATEGORY 3

Vad g0 see

It only becomes a problem when we take things a step further and not only place people into groups, but also
J o J ! -

generalisations about the behaviour, skills and capabilities of these groups. For example: "Old people aren't very goo

computers”, “Women aren't assertive enough for senior rotes”, and so on

Place people Make generalisations
into groups about different groups
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CATEGORY 1 CATEGORY 2 CATEGORY 3

g e 8l

A generalisation about a particular group of people is what's known as a "stereotype” and all too often forms the basis ¢
prejudice. Like our preconceptions, we often pick up stereotypes during our formative years. However, we're often more

consciously aware of them. So how exactly do stereotypes create barriers to equality?

Place people Make generalisations
into groups about different groups

04 0
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CATEGORY 1 CATEGORY 2 CATEGORY 3

{

when we start treating people on the basis of a stereotype, rather than their merits as an individual. So, for
example, thinking that older people aren't very good with computers is one thing; going beyond this by, say, rejecting all older

people for roles involving computers is quite another

Place people Make generalisations Treat people as
into groups about different groups a stereotype

9 g ¢

JiL,
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CATEGORY 1 CATEGORY 2 CATEGORY 3

289 g2 S0

In fact, it's nothing less than direct discrimination, which is unlawfu

Place people Make generalisations Treat people as
into groups about different groups a stereotype

0 g0 ‘})i%
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alf-fulfilling prophecies? @ E]

What makes stereolypes particularly damaging Is that they can become whats Known as "sell-

fulfilling prophecies”, Let’s take a look at how this can happen
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sell-fulfilling prophecies?

Meet Amisha, who manages an administration department. As in the rest of the organisation, IT is

playing an increasingly important role in Amisha's department
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Mike is one of the people on Amisha’s team. He's worked at the organisation for a long time, in 2

- x " - - &
wide range of roles, He's now In his fifties
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Because of Mike's age, Amisha believes that he's not very interested or capable when it comes 1o
using computers and IT systems. This belief isn't initially based on anything Mike's said or done -

it's just derived from Amisha's stereotyped view of alder people
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sell-tulfiting proghecies

Amisha therefore doesn't give Mike many opportunities fo go on IT training courses and tends {o
cleer him a'W :_::.-' "l:_llll WOTE |':.-'I_'l:'-':|'.l':i [ I'_'|'1'.[_'ll._||f_-:5 n |_-!I'|:-r WOras, sie I'_|':=_C:_Z'Zr1'l'1:_-||,-;':-_5 H;:_—:I::!-_.I him
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Mike falls behind

colleagues in
IT skills.

Mot surprisingly, Mike's IT skills start to fall behind those of his younger colleagues
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Mike fails to use
IT effectively. Mike falls behind

colleagues in
IT skills.

As a result, when Mike does need to use a computer, he invariably needs lots of help and takes a
long time 1o get anytning aone
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Mike regarded

IT illiterate.
e e Mike given less

IT training and
opportunities.

Mike fails to use
IT effectively. Mike falls behind
colleagues in
IT skills.

All of which reinforces Amisha's stereotyped view that Mike — like all older people — Isn't very good
with computers
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Self-fulfilling prophecies?

Mike regarded

as [T illiterate.
: Mike given less

IT training and
opportunities.

Mike fails to use

IT effectively. Mike falls behind
colleagues in
IT skills.

As you can see, the cycle now starts again. It's called a self-fulfilling prophecy because Amisha’s
initial belief has created a chain of events that inevitably validates this belief. Once a cycle like this

starts, it’s very difficult for anyone to break out of it
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So how can you break down stereotypes and avoid the self-fulfilling prophecy trap? Select each of the buttons

shown here for some tips. Select Continue when you've finished
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So how can you break down stereotypes and avoid the self-fulfilling prophecy trap? Select each o

shown here for some tips. Select Continue when you've finished
i e S

~4 _4':1 ¥
s 374
a 53 £
(\ = e e
- -. = v =

S 1 e T e

The most important thing is to always focus on the individual. Take time get to know and und

people, so that you can see beyond any superficial characteristics. And don't look for characteristics

that enable you 10 pigeonhole people, instead look for the things that make each person unigue
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Breaking dow

So how can you break down 20types and avoid the self-fulfilling pr Jphc y trap? Select each of the buttor
shown here for some tips. Select Continue when you've finished

DAY !D
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Be aware of the stereotypes you've been exposed to and think through how they might interfere with the
way you perceive and interact with other people. This will help you spot when you're starting to treat

someone as a stereotype, rather than a person
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So how can you break down stereotypes and avoid the self-fulfilling prophecy trap? Select each of the buttons
shown here for some tips. Select Continue when you've finished

INGDA Y RRAALS

T DS AR (TS T ST B N MR W, ) o S0 RS 00 B

Recognise that we all belong to many different groups, none of which can come close to explaining or
defining who we are as individuals. To think that everyone within a particular group is the same, is as

misgulded as thinking all the non-fiction books in 2 library are the same!
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summary

is section, you explored some of the main barriers to equality, diversity and inclusion: prejudice,

NS, unconscious bias and stereotypes. You looked at how these barriers form and

work, Select Continue to move on to the next section now. or Home to return to the course menu

do if you encounter unacceptable behaviour at




Equality & Diversity Essentials - Challenging unacceptable behaviour

As you've already seen, comprehensive equality
egislation has been put in place to help ensure people
are treated fairly. However, the fact is that without

action from you and everyone else who works here, all

of this amounts to ¢ othing more than words on paper

In this section, we'll explore why IU's s0 important
for you to challenge unacceptable behavlour, and
the steps you should take if you feel that you, or

anyone else, is being treated unfairly
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If you see — or are subject to — any forms of harassment or discrimination, y¢

onsibility 1o take action. But what exactly should you do? Let’s
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There you go Pete
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It's lunchtime and Stuart, Peter and Harry are having a chat over a coffee. Select the Play button to view the scene

Cheers Stu.




Equality & Diversity Essentials - Challenging unacceptable behaviour

Challenging unacceptable behaviour

It's lunchtime and Stuart, Peter and Harry are having a chat over a coffee. Select the Play button to view the scene

Looks like you could use some caffeine
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Challenging unacceptable behaviour

It's lunchtime and Stuart, Peter and Harry are having a chat over a coffee, Select the Play button to view the scene

Down at the dogs again last night?
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chalienging unaccepiabdle pehaviour

It's lunchtime and Stuart, Peter and Harry are having a chat over a coffee. Select the Play button to view the scene

| wish




I's lunchtime and Stuart, Peter and Harry are having a chat over a coffee, Select the Play button to view the scene

Nah, | had to pick Ben and Melissa up from a party
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It's lunchtime and Stuart, Peter and Harry are having a chat over a coffee. Select the Play button to view the scene

Didn't get 10 bed until gone two this morning
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Challenging unacceptable behaviour

It's lunchtime and Stuart, Peter and Harry are having a chat over a coffee. Select the Play button to view the scene

Well, teenagers will be teenagers, eh
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Challenging unacc

It's lunchtime and Stuart, Peter and Harry are having a chat over a coffee. Select the Play button to view the scene




It's lunchtime and Stuart, Peter and Harry are having a chat over a coffee. Select the Play button to view the scene

Ben's girifriend.
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It’s lunchtime and Stuart, Peter and Harry are having a chat over a coffee. Select the Play button to view the scene

Oh, he's got a girifriend now has he?

)*%
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It's lunchtime and Stuart, Peter and Harry are having a chat over a coffee. Select the Play button t

Yeah, he's turned into a real ladies’ man lately
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Challenging unacceptable benaviour

It's lunchtime and Stuart, Peter and Harry are having a chat over a coffee. Select the Play button to view the scene

Hair gel, after shave, the lot




It's lunchtime and Stuart, Peter and Harry are having a chat over a coffee, Select the Play button to view the scene

Spends half his life in the bathroom preening himself.




It's lunchtime and Stuart, Peter and Harry are having a chat over a coffee. Select the Play button to view the scene

You're just jealous!

e—— - I
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It's lunchtime and Stuart, Peter and Harry are having a chat over a coffee,. Sele




e

It's lunchtime and Stuart, Peter and Harry are having a chat over a coffee. Select the Play button to view the scene

So has Ben brought Melissa home to meet you and Marge, or is the whole
parent thing a bit old hat now?

b .. &
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Challenging unacceptable behaviour

It's lunchtime and Stuart, Peter and Harry are having a chat over a coffee. Select the Play button to view the scene

He brought her round for a meal a few weeks ago




Equality & Diversity Essentials - Challenging unacceptable behaviour

It's lunchtime and Stuart, Peter and Harry are having a chat over a coffee. Select the Play button to view the scene

Well, what's she like?
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Challenging unacceptable behaviour

it's lunchtime and Stuart, Peter and Harry are having a chat over a coffee. Select the Play button to view the scene

Oh, nice enough - very pretty, Ben's got a good eye!




It's lunchtime and Stuart, Peter and Harry are having a chat over a coffee. Select the Play button to view the scene
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It's lunchtime and Stuart, Peter and Harry are having a chat over a coffee. Select the Play button to view the scene

so she's a bit of your classic dumb blonde type




It's lunchtime and Stuart, Peter and Harry are having a chat over a coffee. Select the Play button to view the scene

\
i\

- N
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Like a few of the women around here | could mention.




Equality & Diversity Essentials - Challenging eptable behaviou

iy

Oh right.
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>0, what did you make of that? People sometimes try to excuse so-called

“low level” forms of harassment ke casual sexist or homophobic

a
R
A

3ut the fact is, they can have a

remarks — as or banter

d.‘:ma;mr; Impact and need 1o pbe treated ‘.'.-f'[lf?t.il_\"
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The key thing to remember is that if you don't do anything, the beh
is likely to happen again and may well get worse. And that applie

it Isn't aimed at you. We all have a responsibility to look out for eat

and take action when someone is out of order. It's called being an ac




jer doing Is challenging the person's
should only do this if you feel safe and
comfortable doing so. If not, you should report their behaviour instead -

.

more on that later
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When it comes to challenging unacceptable behaviour, the golden rule is to remain calm and resist the temptation to

react angrily or defensively. You stand a much better chance of achieving a positive outcome if you're constructive,

{

rather than confrontational. And an flent way of doing this is 1o us
’ rication, or NVC
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Manviglent Communication

NVC is a conflict resolution model first developed by Marshall Rosenberg. It's not in fact. it
all comes down to the four simple steps shown here, Select each step in tum to find out more, Select Continue when
you've finished
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Monviolent Communication

NVC is a conflict resolution model first developed by Marshall Rosenberg. It's not complicated or involved - in fact, it
all comes down to the four simple steps shown here. Select each step in turn to find out more. Select Continuwe when
vou've finished

The first step is "0Observation without evaluation®. You need to explain to the person what you object 1o, in
a non-judgemental way. Stick to the facts and focus on the behaviour, not the person. That's because, if

you simply criticise someone, they're likely to become defensive and resist what you're saying
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Nonviolent Communication

MVC is a conflict resolution model first developed by Marshall Rosenberg. It's not complicated or involved — in fact, it
all comes down to the four simple steps shown here. Select each step in turn to find out more. Select Continue when
you've finished

The second step s “Express feelings”. You need to make it clear how you feel about the behaviour, in a

non-emotive way, The trick here is to enable the person 1o undersiand where you're co ming from and

recognise the impact of their behaviour on others.
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Monviolent Communication

MVC is a conflict resolution model first developed by Marshall Rosenberg, It's not complicated or involved - in fact, it
all comes down to the four simple steps shown here. Select each step in turn to find out more. Select Continue when
youve finished.

4, Make a request

The third step is 1o "Express needs”, This is where Yo explain what vou need the other person to start o

stop doing
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Honviolent Communication

NVC is a conflict resolution model first developed by Marshall Rosenberg. It's not complicated or involved — In fact, it
all comes down to the four simple steps shown here. Select each step in tum to find out more. Select Continue when
youve fimished

I'he Tourth step is ; ; ||, the person
will agree to the request. It they decling, it does at least open up a new line of discussion, 50 that you can
find out what's preventing the person from agreeing




Equality & Diversity Essentials - Challenging unacceptable behaviour
Monviclent Communication B

Mow let's revisit the scene we looked at earlier to see how all of this can work in practice,
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Back at lunch, Harry has decided it's time to be an active bystander and challenge Pete’s behaviour

Select Play to see what happens

So has Ben brought Melissa home to meet you and Marge, or is the whole
parent thing a bit old hat now?
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1ch, Harry has decided it's time to be an active bystander and challenge Pete’s behaviour

Select Play to see what happens

No, Ben's a good lad
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uiLn

Back at lunch, Harry has decided it's time to be an active bystander and challenge Pete's behaviour

Select Play to see what happens

He brought her round for a meal a few weeks ago
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at lunch, Harry has decided it's time to be an active bystander and challenge Pe

Well, what's she like?




m,,mls-wmmwecombhmm

it's time to be an active bystander and challenge Pete's behav

Select Play to see what happens

$0 she's a bit of your classic dumb blonde type.
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Back at lunch, Harry has decided It's time to be an active bystander and challenge Pete's behaviour

Select Play to see what happens

Like a few of the women around here | could mention.
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Back at lunch, Harry has decided it's time to be an active bystander and challenge Pete’s behaviour

Select Play to see what happens
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Back at lunch, Harry has decided it's time to be an active bystander and challenge Pete’s behaviour

Select Play to see what happens

Pete, that's a really sexist sort of thing to say

=




e

Back at lunch, Harry has decided it's time to be an active bystander and challenge Pete's behaviour

Select Play to see what happens

What do you mean?




Equality & Diversity Essentials - Challenging unacceptable behaviour
|
Futling It Into practice

-

Back at lunch, Harry has decided it's time to be an active bystander and challenge Pete’s behaviour

Select Play to see what happens

Well, talking about women like they're objects and saying things like “dumb
blonde”

> : 2
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Jack at lunch, Harry has

decidec

Ut

s time 1o be an active bystander and challenge Pete's behaviour

Select Play to see what happens

It makes me feel very uncomfortable

Lo
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Back at lunch, Harry has decided it's time to be an active bystander and challenge Pete's behaviour

Select Play 1o see what happens

It's just... well... insulting and disrespectful
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Putting it into practice

Back at lunch, Harry has decided it's time to be an active bystander and challenge Pete’s behay

|
~
N

>elect Play to see what happens
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Back at lunch, Harry has decided it's time 1o be an active bystander and challenge Pete’s behaviour

Select Play to see what happens

Hey, hold on a minute, | was only joking
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Back at lunch, Harry has decided it's time to be an active bystander and challenge Pete’s behaviour

Select Play to see what happens
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Putting It Into practice

Back at lunch, Harry has decided it's time to be an active bystander and challenge Pete's behaviour

Select Play to see what happens

we need to be respectful and considerate to each other

R — s - . K
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Back at lunch, Harry has decided it's time to be an active bystander and challenge Pete’s behaviour

Stu you didn't think | was serious did you?
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Back at lunch, Harry has decided it's time to be an active bystander and challenge Pete’s behaviour

Select Play to see what happens
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Back at lunch, Harry has decided it's time to be an active bystander and challenge Pete’s behaviour

Select Play to see what happens

~I

| know you didn't mean any harm but like Harry said, It's insulting

e




|
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Back at lunch, Harry has declided it's time to be an active bystander and challenge Pete’s behaviour

Select Play to see what happens

Look Pete, | don't want to make a big deal out of this,
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Back at lunch, Harry has decided it's time to be an active bystander and challenge Pete’s behaviour

Select Play 1o see what happens

but you need to be more positive and respectful about other people

—

4 | .
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Jack at lunch, Harry has decided it’'s time to be an active bystander and challenge Pete's behaviour

Select Play to see what happens.

¢
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Back at lunch, Harry has decided it's time to be an active bystander and challenge Pete’s behaviour

Select Play to see what happens

Well, yes, of course
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t's time to be an active bystander and challenge Pete’s behaviour

Play to see what happens

I'm sorry, | didn't mean to cause offence,
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Wiall that conme ta bavue AAana thao ¢
Well, that seems to have dons e tri

Communication approach
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Of course, only time will tell whether Peter has really taken on board what Harry said, but at the very

least, it's a good start

It makes me feel very If we're all going to ..you need to be more
Pete, that's a really uncomfortable. It's | get along and work positive and

sexist sort of thing to just... well... insulting B together, we need to respectful about
say and disrespectful. be respectful and other people. Could

considerate to each you do that please?
other.
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s you've just seen, challenging unacceptable behaviour calmly and constructively can be highly effective. But what happens if
doesn’'t work, or if you just don't feel safe or comfortable doing it?

A
i

Well, in this case, you should follow the guidelines shown here

You should first consider speaking to your line manager,

who'll be able to provide you with advice and talk you

through your options. If this isn't appropriate, or fails to
resolve matters satisfactorily, then you can contact a

member of the Office of Human Resources or a Contact

Officer

\
Whatever you do, don't suffer in silence. If you feel that you, or
anyone else, is being treated unfairly, we'll provide you with

the support you need to resolve the matter satisfactorily
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In this section we looked at why it's so important for you to challenge
unacceptable behaviour, and the steps you should take if you feel you, or

anyone else, is being treated unfairly

In the next section, we'll look at the policies and guldelines we've put in

place to promote equality, diversity and inclusion. Select Continue to

move on to the next section now, or Home 1o return to the course menu
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In order to ensure we meet our legal obligations and achieve the

highest possible standards of good practice, we've developed our

own policies and quidelines

,‘ AL [_,’ Fairness at Work Policy

& "\'ﬂ
E cauality Policy
Government It's important you understand and follow these at all times. Please

onfirm you will do this by accepting the following statement

"I hereby acknowledge that | have read, or shall read, understand

and agree to follow the standards, processes and procedures set

forth in the policies and guidelines that have been provided to me
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This test will give you a chance to check your understanding of what
we've covered in this course, so you can feel confident that you're up to

speed with everything

REQUIRED PASS MARK During the test, you'll need to answer a series of guestions, each of which

will have a number of marks, based on its difficulty. You won't receive any
0 D/ detailed feedback on what you got right an r! wrong as you answer the
n juestions, but you will be given a running score, 50 you can see how well
you're doing

At the end of the test you'll be given an overall score = here's what you'l
need 10 score in order 1o pass. I vou don't manage 1o pass h—_- ,Aont
worry: simply re-study the areas of the course you had difficulty with and
then re-take the test 1o try and Improve your score, When youre ready,

select Continue o make a start. Good luck!
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What are some of the main benefits that embracing equality,
diversity and inclusion can offer us as an organisation?

It enables us 10 attract and retain the best employees

It enables us 10 provide a better service 10 the people we deal

‘l.l'l t I"w

It helps streamline the recrultment and selection process

It helps us be more creative and innovative

Choose your answers, then select Confirm

4 marks
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What is diversity?

Ensuring that there is a fair representation of minority groups at all
levels within organisations

Taking positive action to attract employees from the widest possible
range ol souUrces

Ueveloping policies and procedures o mainstream equality issues
within organisations and protect the rights of minority groups.

Recognising, valuing and respecting all forms of difference in
individuals.

Choose your answer, then select Confirm




Equality & Diversity Essentials - Test your knowledge

What is diversity? 2 marks

Ensuring that there is a fair representation of minority groups at all
levels within organisations

Taking positive action to attract employees from the widest possible
range of sources

Developing policies and procedures 1o mainstream equality issues
within organisations and protect the rights of minority groups

Recognising, valuing and respecting all forms of difference in
individuals

Score this question: 2/ 2 Scoresofar: 2/ 2
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How do you think the following sentence should be completed?
Equality of opportunity...

is primarily about ensuring that black and minaority ethnic pecple are
{reated fairly and are given the same opportunities as other pecple

Is about treating people '.f;;.lll':,'_ and I5 backed up by leglsiation that
protects people from being treat less favourably on the basis of a range

of specific factors

is about ensuring that there is a fair representation of minority groups
at all levels within crganisations

is about ensuring women have equality of opportunity at work and are
pald the same as their male counterpars

Choose your answer, then select Confirm

2 marks
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How do you think the following sentence should be completed?
Equality of opportunity...

is primarily about ensuring that black and mincrity ethnic people are
treated fairly and are given the same opportunities as other pecple

is about treating people fairly, and is backed up by legislation that
protects people from being treat less favourably on the basis of a range
of specific factors

15 aDout ENSUring that there is a fair fepresentation of |'I'|l|'|".-"[|':f|" Qroups
at all levels within organisations

is about ensuring women have equality of opportunity at work and are
paid the same as their male counterparts.

score this question: 2 / 2 scoresofar. 4/ 4
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Davinder is producing a job advertisement for a part-time admin role. The role
doesn't require any specific gualifications, but she includes a requirement for a
degree, as she does on most job ads, because she thinks it's a useful way of

ensuring a better standard of applicants
3 marks
From a legal perspective, what is this an example of and why?
It's an example of
Indirect discrimination Victimisation
Direct discrimination Harassment
Because..

It unnecessarily excludes people who are likely to have been
disadvantaged educationally because of a protected characteristic

It excludes people on the basis of their education or qualifications
which is always unlawfu

It creates a hostile, degrading or offensive environment for anyone who

doesn't have a degree

Choose your answers, then select Confirm.
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T settled in very well, but

wiarse since the department’s Christmas party

Rashid has recently joined a inance department. To begin with he &

e

things have taken a turn for the

Li
| L
£

The party was for all staff in the finance department and was open to spouses, pariners or
friends. Rashid is heterosexual, but shares a house with lan, who's gay. Having recently split
decided to invite lan along to the party. As a result, most people

™R

+ r - sirdlfwim i D -
up with his girlfriend, Rashid

in the department now think Rashid is gay or bisexual
Since the party, Rashid’'s noticed that several people who had previously been very friendly
have become much maore distant and stand-offish. Some don't even seem to be prepared to

longer gets invited out to

speak to him at all, including his ling manager. On top of this, he no

cocial events organised by people within the department

From a legal perspective, do you think Rashid might have a case to bring against
the organisation?
unds of sexual orientation

R

cage for hea ng Victimised on s

Yes, he could make a gro
tually gay, the law doesn't protect him

A

Mo, since Rashid ksn't ac

Yes. he could make a case for discrimination on grounds of sexual orientation
Yes. he could make a case for being harassed

Choose your answer, then select Confirm 10 see how you did
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_
Question 4 of 10

Rashid has recently joined a finance department. To begin with he settled in very well, but
things have taken a turn for the worse since the department’s Christmas party...

The party was for all staff in the finance department and was open to spouses, partners or
friends. Rashid is heterosexual, but shares a house with lan, who's gay. Having recently split
up with his girlfriend, Rashid decided to invite lan along to the party. As a result, most people
in the department now think Rashid is gay or bisexual.

since the party, Rashid’s noticed that several people who had previously been very friendly
have become much more distant and stand-offish. Some don't even seem to be prepared to
speak to him at all, including his line manager. On top of this, he no longer gets invited out to
social events organised by people within the department.

From a legal perspective, do you think Rashid might have a case to bring against 2 fnarks

the organisation?
Yes, he could make a case for being victimised on grounds of sexual orientation.

No, since Rashid isn't actually gay, the law doesn't protect him.

Yes, he could make a case for discrimination on grounds of sexual orientation. i

Yes, he could make a case for being harassed.
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Question 5of 10

Tim works for Roger in purchasging. While they've always had a good working

relationship, Roger likes to tease Tim about his strong Birmingham accent. He's

gLy

2ven [aken 1o '.'1'-[_'|-E'-':;C.'_er':,'_1|_=l'l'=i Lirm's accent in team r'I'l'r"'l'r""_l'IZ__;',:G sihich Tim finds

rritating and affensive
Tim's spoken to Roger about how he feels, but Roger hasn't taken amy notice. In
fact, It anything, things have got worse, with I'-!:_:ur__u:-' now joking with colleagues

that they should watch what they say argund Tim, as he's "unusually sensitive for

A DIUmimie

From a legal perspective, do you think Roger is doing anything

wrong?
, his behaviour amounts to harassment.
5, he's victimising Tim

Yes, he's discriminating against Tim

Mo, while this is poor management, Hoger hasn't done anything
untawiul as his behaviour ISt linked 10 a protected characteristic

Choose your answer, then select Confirm
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Question 5 of 10

Tim works for Roger in purchasing. While they've always had a good working
relationship, Roger likes to tease Tim about his strong Birmingham accent. He's

even taken to impersonating Tim's accent in team meetings, which Tim finds
irritating and offensive.

Tim's spoken to Roger about how he feels, but Roger hasn't taken any notice. In
fact, if anything, things have got worse, with Roger now joking with colleagues
that they should watch what they say around Tim, as he's “unusually sensitive for
a brummie”.

2 marks ‘

From a legal perspective, do you think Roger is doing anything
wrong?

Yes, his behaviour amounts to harassment.
Yes, he's victimising Tim.
Yes, he's discriminating against Tim.

No, while this is poor management, Roger hasn't done anything
unlawful as his behaviour isn't linked to a protected characteristic.
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suzanne has worked in a small supplies department for the past three years
she’s an atheist, but many of her immediate colleagues are devout Christians
They've always been a bit of a clique, socialising together both in and outside
work, but this has never bothered Suzanne

Recantly. however, ane af the Christiar 1 Qroup was promoted 1o team leader and
¥

f:n'.iL’aH".E has started to feel excluded from team decisions. Most team meetings
are dominated by members of the group and she finds that even when she does
get an opportunity to express her own thoughts and ideas, these are politely

ignored

The group certainly seem 1o be treating Suzanne unfairly, but do you
think their behaviour is unlawful?

Yes, this is direct discrimination on the grounds of sex.
Yes, this is direct discrimination on the grounds of religion/belief.

Mo, suzanne aoesn 1 have a religious beliel, S0 isnt protected Dy
equality legislation

Yes, this is harassment on the grounds of religion/belief

Choose your answer, then select Confirm
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Question 6 of 10

Suzanne has worked in a small supplies department for the past three years.
She's an atheist, but many of her immediate colleagues are devout Christians.

They've always been a bit of a clique, socialising together both in and outside
work, but this has never bothered Suzanne.

Recently, however, one of the Christian group was promoted to team leader and
Suzanne has started to feel excluded from team decisions. Most team meetings
are dominated by members of the group and she finds that even when she does
get an opportunity to express her own thoughts and ideas, these are politely
ignored.

2 marks

The group certainly seem to be treating Suzanne unfairly, but do you
think their behaviour is unlawful?

Yes, this is direct discrimination on the grounds of sex.
Yes, this is direct discrimination on the grounds of religion/belief.

No, Suzanne doesn't have a religious belief, so isn't protected by
equality legislation.

Yes, this is harassment on the grounds of religion/belief
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Jane started work two years ago. Six months ago, she provided evidence
: o~ =Te 1 ine heslrnvms ey allu hara T, / Ao Y |
support a colleague who was being sexually harassed at work. As a result

manager was adismissed and several senior staff reprimanded for not having

taken any action to stop the harassment

’rior to this incldent, Jane was highly regarded and had been promoted on two

owever, over the past six months, this has all changed: she no

to recelve any positive feedback and tends to be given all the
A

nd routine work. What's more, some colleagues and managers b

speak to her anymore

From a legal perspective, what is this an example of?
Direct discrimination

Indirect discrimination

Harassment

Victimisation

None of the above

Choose your answer, then select Confirm
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Question 7 of 10

Jane started work two years ago. Six months ago, she provided evidence to
support a colleague who was being sexually harassed at work. As a result, a

manager was dismissed and several senior staff reprimanded for not having
taken any action to stop the harassment.

Prior to this incident, Jane was highly regarded and had been promoted on two
occasions. However, over the past six months, this has all changed: she no
longer seems 1o receive any positive feedback and tends to be given all the
mundane and routine work. What's more, some colleagues and managers barely
speak to her anymore.

From a legal perspective, what is this an example of? 2 marks |

Direct discrimination

Indirect discrimination

Harassment

Victimisation

None of the above




Equality & Diversity Essentials - Test your knowledge

' - A = oA I
Question 8 of 10

James is organising the summer do for his team at a local horse racing track
MNormally, everyone on the team is invited to attend with their partners
However, James knows that one of his new starters, Lily, is a lesbian and is
concerned that If her partner attends, this might embarrass or offend some of

the other team members, He therefore doesn't invite Lily's partner to the do

1 mark
Do you think James has unlawfully discriminated against Lily on i

grounds of her sexual orientation?

Possibly, but only if the do will be taking place during normal working
hours

Yes, this is a work-related event so equality legisiation applies

No, the do will be taking place outside the workplace, so equality

legislation doesn't apply

Choose your answer, then select Confirm
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Question 8 of 10

James is organising the summer do for his team at a local horse racing track.
Normally, everyone on the team is invited to attend with their partners.

However, James knows that one of his new starters, Lily, is a leshian and is
concerned that if her partner attends, this might embarrass or offend some of
the other team members. He therefore doesn't invite Lily's partner to the do.

Do you think James has unlawfully discriminated against Lily on itk

grounds of her sexual orientation?

Possibly, but only if the do will be taking place during normal working
hours.

Yes, this is a work-related event so equality legislation applies.

No, the do will be taking place outside the workplace, so equality
legislation doesn't apply.
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Which of the following are examples of stereotypes?

Bob thinks women aren't assertive enough to make good
managers

Lydia thinks that better facilities are needed for wheelchair

users
Mariama thinks disabled people have mobility difficulties

Craig thinks men should be legally entitled to more patemnity

laave
ieave

Jaspal thinks that gay men are more communicative and

creative

Choose your answers, then select Confirm to see how you did

5 marks
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Question 9 of 10

Which of the following are examples of stereotypes? 5 marks |

Bob thinks women aren't assertive enough to make good
managers.

Lydia thinks that better facilities are needed for wheelchair m
users. _

Mariama thinks disabled people have mobility difficulties.

Craig thinks men should be legally entitled to more paternity s m
leave.

Jaspal thinks that gay men are more communicative and
creative.
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yestion 10 of 10

5 marks

When it comes to challenging unacceptable behaviour, the
MNonviolent Communication model can be a great way of achieving a
positive outcome. Which of these options are steps in the NVC
model?

Obhservation without evaluation: explain to the person what you
object to, in a non-judgemental way.

Express feelings: make it clear how you feel about the behaviour
in a non-emaotive way

Express needs: clearly explain what vou need the person 1o start
of stop doing

Make a request: tell the person how you'd like them to change
their behaviour going forward

Criticize the parson, not thelr behaviour: make It clear what
personal traits you find unacceptable

Choose your answers, then select Confirm




